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Table 1: Components of collaboration 

COMPONENTS SUB-COMPONENTS 

STRUCTURE 

Shared goal • Shared aspiration 

• Shared understanding of challenge 

• Shared understanding of approach 

Shared resources • Shared language 

• Sufficient resources for coordinating infrastructure 

• Shared data 

• Financial support 

• Shared capabilities 

• Mutually beneficial 

Shared authority • Participatory decision-making 

• Authority to commit 

• Shared power 

Shared accountability • Tracking progress and impact 

• Shared responsibility 

• Shared ownership of the final products or outcomes 

• Tracking collaboration’s health 

PROCESS 

Whole-system engagement • Stakeholders/community as co-creators 

• Needs-based response 

• Diversity of stakeholders 

Communication flows • Dissemination of evaluation data 

• Adequate internal communication 

• Adequate external communication 

(Building) Adaptive capacity • Commitment to seeking innovative approaches 

• Learning culture 

Holding/authorising 
environment 

• Generating support 

• Level of urgency 

• Safety 

• Trust 
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