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Centre for Social Impact

The Centre for Social Impact (CSI) is a national research and education centre dedicated to catalysing
soci al change for a better worl d. Csi is built
universities:University of New Sath Wales UNSW) Sydney, The University of Western Australia,

and Swinburne University of Technology. Qesearchdevelops and brings together knowledge to
understand current social challenges and opportunities; our postgraduate and undergtadatide

develops social impact leaders; and we airoat@lyse changeéy drawing on these foundations and
translating knowledge, creating leaders, developing usable resources, and reaching across traditional
divides to facilitate collaborations.

yourtown

yourtown is anational organization and registered charity that aims to tackle the issues affecting the
lives of children angoung peopleThe mission is to enable young peopéspecially those who are
marginalized and without voice& improve their lifeoutcomesyourtown provides a range of fade-

face and virtual services to children, young people and families seeking support. These services include:

I Kids Helpline, a national 24/7 telephone andlioe counselling and support serviend
Parentline, a tephone and online counselling and support service for parents and carers

1 Youth specialisobactive services Transition to Work and ParentsNext prograamsl social
enterprises.

9 Other youth focused services which includéueation engagement suppachild development
programs for young parents andithehildren; mental health services; and accommodation for
young parents with children seeking refuge from family and domestic violence.

1 Accommodationfor young parents with childrewhere there are clhilprotectionrisks and for
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women and children seeking refuge from family and domestic vialence

yourtown operats ahouse and car art unigmogram that provides the majoritytofh e or gani sat i
funding Theorganisation is committed to using researchdscacy to improve the lives of young

people. Because of the diverse nature of serwoestown is able to respond to Government

inquiries on various topics such as youth suicide prevention, mental heattarselfjuvenile

offending, domestic andfily violence.yourtown also runs proactive advocacy projects on topics

where young people are continuing to experience disadvantage anérgbteyoung peopldéo have

a voice on strategies to address iss@me of these topics is lostgrm youth unemployment.
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Context

Young people are three times more likely than adults to be unemployed and the proportion of long
term unemployed youth (14 yearolds) has been on the rise in the past decades. -tarng
unemployment is likely to erode youpge o p | eeéteem and tohfidence, and lead to poor physical
and mental health, low family and life satisfaction, lower wages athdsdifetime, dependency on
welfare and a higher propensity to engage in criminal activity. Thetemngunemployedaguth face

a range of vocational and neocational barriers to attaining and maintaining employment and as such,
they require a specific suite of interventions and intensive support to make a sustainable transition to
employmentHowever,historically, emgdoyment assistance programs have had modest iswébt

little or no benefit toyoung people

your job your way is a 24month pilot progranmrolled outat three sites in socieconomically
disadvantaged areas: Elizabeth in Adelaide, South Australia; @agomorth of Brisbane, in
Queensland; and BurnRevonport in Tasmania. The Queensland and South Australian sites
commenced in July 2018 and the Tasmanian site in January aflirfown fundedthe Elizabeth,

South Australia and Caboolture, Queenslandssithe BurnieDevonport site is funded by the
Departmendf Social Servicedt targets young people aged-25 years who have been unemployed

for over 52 weeks and are at high risk of social exclusion and permanent detachment from the labour
market. Theprogram aims to transition loftgrm unemployed young people to sustainable
employmentWhile the pilot ceased at all sites ori"3lune 2020, the prograhas been funded until

30" June 2021.

The program is designed to complemj@fitactiveservices by:

T Dedivering intensivempeépnymeas dt caaekbkmatd!| obHpapp
people.

9 Providing a dual support teaconsistingof a qualified case manager (Pathways Coach)aand
Employment Mentor working with the young person using:

- Astrendhsbased, trauma informed best practice model of employment services;
- Targeted employer engagement; and

- I ntensviowv&k 66iment oring for 26 weeks, includincg

The evaluation

The Centre for Social Impact (CSI) has partnered watlrtown to evaluate the pilot progragour

job your way. The interim reporanalysedshort and mediurterm vocational and newocational
outcomeghroughout the first year of program implementation. This final evaluation report describes
theyour job your way client cohort, examines vocational and natational outcomes using program
and evaluation data, compares vocational outcomes from the prografobdthiveoutcomes, and
considers issues impacting outcomes as agthe successes and challenges of implaiing the
program throughout the two year®@utcomes,challenges,and successes are discussiedtheir
ecosystemincluding challengegpresented by bushfires at the end of 2019 iangdarticular, the
COVID-19 pandemic in therst half of 2020 (the finasix months of the program}.he evaluation
includes a costffectivenessnalysis of the twayear pilot program.
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The evaluatiorof your job your way, through interim and final findingsntends to inform service
improvements, strategy and design, and glean evidence base to advocate for a more intensive,
clientcentred response to lotgrm youth unemployment.

The evaluation uses a mixed method design, which inclagescess evaluation (how the program

was established and implementedip outcomes ealuation (what the program achieved) aanul
economic evaluation (what was the cost of the program relative to its benefits). The evaluation is both
formative and summative. The evaluation has ethics approval from UNSW Human Research Ethics
Committee.

Key findings

Program outcomes

Overall, the proportion ofour job your way clients who found jobstifat is,achieved a placement)
between July 2018 and June 2020 was much higher than tjadiaative clients: 82% ofour job
your way clientscompared to 49%fgobactive clientsFurthermore, eross all three sites and all three
types of outcome@-, 12- and 26week outcomes i.e. retaining a job at each peripgour job your
way clientsachieved higher conversion rai@gitcomes achieveid maintaining thai job for 4, 12-,
26-weeksi as proportion offoung peopleommerring a placemehthanjobactive.

Outcome conversion rateyour job your way and jobactive

Outcome obactive  YoUr job your your job your way compared to
J way jobactive

4-week outcome 22% 48% +26
12-week outcome 18% 39% +21
26-week outcome 9% 21% +13

Note: outcome conversion rate calculated asithmber of outcomes achieved divided by the number of commencements

your job your way clientsexperienced improvements in health and wellbeicrgss a range of
measures. Young people demonstrated a statistically significant increased satisfaction with life,
measured using the Personal Wellbeing Indérese positive changes are also supported by progress
recorded t hr ou gtool spporing\dese worRdrsaandiElients identify and focus on
what needs to change to progress towards obtaining worlexample, young people showed
improvement in job skills and experience (73%), job search skills (63% of young people), aspiration
and motivéion (63%), worksplace and social skills (51%), and health and wellbeing (50%).

Longitudinal interviews with young peopliheir family, partners anétiends and program stadiso
indicated improvements across the program outcome areas:

I Young people impmved their skills for resume/cover letter writing and job interviews.
1 Young people noted improvements in their mental health.

1 Young people reported increased aspiration, motivation and confidence, which meant they felt
better able to apply for jobs andal with difficult matters that might arise in the workplace.

T Young peopl eds communi c atheirleval ofgdanfidéntestalkingmpthh o v e d ,

new people and talking on thelephone.
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I Young people had greater access to a range of stinahcial, housing and health resources,
including support with bill paymentsaccess td=ood Banks andccess toservicessuch as
headspace, GPs and drug/alcohol services.

I Program staff assisted many young people to enroll in TAFE or similar coursgsuagdpeople
also had assistance to obtain other certifications (e.g. forklift licétssponsibleService of
Alcohol and Responsible Conduct of Gambling certifications).

1 Progranclientsgained job skills and experience through internships, volunte&ramoljob trials.
Many also entered paid employment with the assistance ofdinejob your way program
including paid traineeships, apprenticeships, part time work, and casual work.

COVID-19 impacts

The COVID-19 crisis presented significant challendes the your job your way program and its
clients Nevertheless, no young people directly reported significant mental health problems during the
pandemi¢ and, with the assistance of program staff, most were able to keep up their motivation for
engagemenwith the program and applying for workhe strong relationship between staff and clients
wasessential in maintaining client engagement and progress during this period.

Key challengedor clientswere completing education onlineith reduced resourcesid/or without
in-person supportThe downturn in the employment markeasalsoa major problemin thatthere
were significantly fewer jobs available and more competition for those that were advertised.

However, the COVIBL9 crisis also presented sonigngficant opportunities. A key opportunity was

that remote contact with program staff acted aseandor young people to improve their confidence

at talking on the telephone. In additigiur job your way staff supporteamanyclientsto save the
supplenentary Governmentpaymentof $550 available to recipients of Youth Allowance and the
JobSeeker Payment for costs that would assist their overall employment goals, e.g. buying a car, paying
for TAFE.

Program implementation

The relationshigbased practicef your job your way is a clear strength of the model and, in the
accounts of young peoplieir family, partnersandfriends and staff, the critical factor which meant
that the program could achieve the positive outcomes it did. Key elements of the apro@ s
relationshipbased practice were:

1 Smaller caseloads compared to jiblgactivemodel.

9 Intensive support to young people.

T Skilled and ¢ ywithirtatduabuppomodell vy 6 st af f

9 Staff discretion about how some program funds are spent lagick \services are delivered.
1 Social activities to complement the employment focused woykwaf job your way.

Notably, strong relationships betwedientsand staff were cited as critical to the program continuing
to achieve positive outcomes durifg tchallenging COVIEL9 crisis. With these strong relationships
in place, the majority ofour job your way clientsstayed engaged with the program during the crisis,
and phone contact between progremantsand staff worked well.

A central challenge aheyour job your way program was ensuring that others within the landscape
of employment and youth support understoodyitr job your way model and its differences from
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other employment programs. Misunderstandings ofythe job your way model challengd many
aspects of the programds i mplementation, includ
ensuring appropriate managemenéctice training and resourcing; collaboration efforts; and data
collection and ecord keeping.Other challenges inctled some difficulty with implementing
assessment tools with young people with-ggestandardised goalsurther, it was acknowledgdy

programstaff hat O0empl oyer engagementds hdpehdd thatahis hadc cur r e
some impact on lib the employment opportunities available to young people and the degree to which

your job your way staff could continue to suppagrbur job your way clients once they had found a

job.

Costeffectiveness analysis

Achievingthe 26weeksustained employmenutcomewas considerethe key program outcome as it
provides an indication that the young person is likely to remain employed and, hence, achieve the goal
of the progranmi break the cycle of lorterm unemploymeniThecosts of achieving this key outcome

by your job your way andjobactiveclientswere compared.

The totalyour job your way cost over the twayear period of pilot implementation across the three
sites was $1,375,774. This was significantly lower than the cost of implemgstigtiveacrosshe
three sites, $4,249,82@bactive however, supported clients of all ages, loegn and not longerm
unemployed. It was not possible to separate the cost foitdsnmgunemployed youth jfmbactivebut

the cost of a 28veek outcome (regardless difet age of client and period of unemployment) was
calculated at $13,066, less than half the cost ofae&#k outcome iyour job your way ($30,573.
While your job your way was a more expensive model than jobactive, it had a much higher success
rate, and herefore greater likelihood of loftgrm savings due to a reduced cost in lifetime
welfare. your job your way was successful at achieving 45®6ek outcomes for the 210 lotgrm
unemployedyouth over the two years of pilot (21.4% conversion rate) caeghao a much lower
conversion rat€8.5%)in jobactive whereonly 41 26week outcomewere achievefor 481 long
term unemployed youth over the two year period.

If your job your way had the capacity to engage with 481 ldagn unemployed young peoplees
the two years, considering the 21.4% demonstrated conversion rate, a total ofvl@kagutcomes
would have been achieved, an additional 62 outcomes compgobadbtive. This equates to an annual
additional investment in the program of.$illion with a return of $12nillion in lifetime welfare
savings(estimaed using Department of Social Servideseragelifetime welfare costof Youth
Allowance Other andveragdifetime welfarepopulation costDSS 2019)As such,in addition to the
demonstragd health and wellbeing outcomgsur job your way is likely to generatea 1:6 cost to
savings ratiolt is likely that the outcomes assessed in this evaluatierfiurther improved, as it can
take up to three years before performance is at a considtetilievel {ourtown 2020).

Recommendations
Based on the findings of the evaluation, the following recommendations are made to retain and
strengthen thgour job your way program into the future:

1. Continue to prioritise and resource the relationdfaged practice of thgour job your way
model.

2. Communicate a clear account of theur job your way model and its purpose and points of
difference compared to other employment services to all staff and stakeholders.

3. Improve program governance

10
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Createandrebed an 6éempl oyer e n g gogrgoimgooriwaysnbdelanitre gy 6
staffing and accountability structures to ensure it is thoroughly implemented.

Use all assessment tools to measure -sgtoung
standardied goals.

Consider options for simplifying and streamlining the data and record keeping requirements for
your job your way.

Promote theyour job your way model as a cosdffective option in addressing long term youth
unemployment, noting it is likely tgenerate 1:6 costsaving to government in welfare payments
over the life course.

11
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The Centre for Social Impact (CSl) has partnered wailrtown to evaluate the pilot prograyour
job your way. This final report expandsinsightsfrom the interim evaluation report angrovides
findings from the evaluatioof the 24-month pilot program.

Long-term unemployed young people are at high risk of remaining on welfare over the longer term
(Mroz and Savage 2006; Brotherhood of St Laurence 2014hingaand maintaining employment
becomes more difficult ate duration of unemployment increases. Employers are often resistant to
hiring people with no work history or significant gaps in their resume and perceive those who have
been unemployed loAgrm as unemployable. For the individual job seeker, extended periods of
unemployment may erode sel$teem and confidence, and lead to poor mental and physical health,
low family and life satisfaction, lower wages across a lifetime, and a higher propensitgage in
criminal activity (Carvalho 2015). Newocational barriers to employment may be multiplied or
exacerbated by the financial and psychological hardships associated with beitegtongemployed.

This cohort requires a specific suite of interv@m$ and intensive support to make a sustainable
transition to employment. However, the existimipactiveservices are insufficiently resourced to
provide the intensity of support and engagement necessary to address barriers and improve the life
chances flong-term unemployed young people. Specifically, the existing caseload sizes do not enable
consultants enough time per job seeker to (a) develop the rapport and trust necessary to build and
maintain engagement and motivation; (b) to comprehensively staderindividual needs, strengths

and interests, and (c) collaboratively develop a detailed plan of action, includirgnmaistyment
strategies targeting ongoing capability development.ybhe job your way pilot program overcomes

these challenges by @edring intensive, concurrent services and supports to thisrtéghs cohort,

and aims to contribute to the evidence base for effective approaches to reducifgriong
unemployment amongst young people.

Context i long-term youth unemployment

History

Young peopl€15-24 yearolds) are three times more likely than adults to be unemployed (International
Labour Organisation 2017, Australian Government 2020). Prior t€@¥ID-19 pandemi¢ youth
unemployment in Australia was 126l(c omp ar abl e t &%) (IlDe201) AGshafian 1
Government 2020). The percentage of kbmgn unemployed people has been increasing since the
1970s (Davidson 2011, Dockery and Webster 2002)

In September 201there were 756,557 people receiving Newstart Allowdpeeple ovell years of

age, renamed AJobSeeke orYuthllheamndgyoung pebpiaiged Weata ¢ h 2 0 2

21 who are unemployed, as distinct from full time studerifgigether, these cohorts provide an
estimate of the number of unemployed young peopld d§eto 24 in AustraliaAlmost one in five
(19%) ofthose orNewstart or Youth Allowancareyounger than 25 yeaend there is a large overlap
between the people receiving these Government payments and the pedylstiakan Bureau of
Statistics (ABSklassifies as unemployed

Further, &most two thirds of people receiving these payments aretknng unemployed:Imost half

a million people 49,25Q 64% hadreceived Newstart Allowance or Youth Allowance for more than
year, almost half received ungploymentpayments for over two yesand 20% for more than five
years ACOSS 2020).

12
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The effectiveness of poli¢yolicy context

In Australig employment assistance programs moved from a human capacity building approach to the
owor k f i r st dappraachindha 990k, Yolowingdhe iecommendation of the OECD (1994).
The former approach focused on training and gaining work experience (Davidson 2011) and was
expensive and ineffective (Dockery and Webster 2002). The activation approach focusés on jo
searching to improve immediate employment prospects and requires recipients of government benefits
to meet several stringent compliance requirements (Davidson Zichjprograms, known as Active
Labour Market Programs (ALMPs) have had a modest impiélctigtie or no benefit to yomng people
(Blundell, Dias et al. 2003, Kluve 2010, Davidson 2011, OECD 2014, Borland, Considine et al. 2016,
Card, Kluve et al. 2018, Ibarraran, Kluve et al. 2019).

Some studies propose that a large investment would beeddaimovdong-termunemployed youth

into employment (Dockery and Webster 2002, Fay 1996}, over recent decadehere has been a
decreasing investment in employment assistance programs, and with proportionally less funding for
the longterm unemplogd (Davidson 2011).

Unemployment in the COVIBL9 context

The COVID-19 pandemic and associated economic crisis in Australias exacerbated the
unemployment situation overall, btdar more so foryoung peopleWhile the overall unemployment

rate in March R20 was 5.%, the youth unemployment rate was 24.@y July 2020 the overall
unemployment rate increased to%.&and the youth unemployment rate to 26.ABS 2020) The

largest declines in employmemtere for those aged 184 years(Biddle, Edwards et al. 2020)
Additionally, the number of people who are unemployed but not actively seeking work has increased.
This is illustrated by the April Australian Bureau of Statistics Labour Force data which showed an
increase of 2% in the number of people out of the labour fdiroen the previous monthiepresenting
almost half a million peoplé.loyd-Cape 202Q)includingmore than 290,000 people between the age

of 15 and 24Jackson 2020)

The highconcentration ofoung peoplén industrieghat are highly casualised and that have been hard

hit by the pandemicfurther contributed to the increase in-@md undeemployment of youthThe

result has been thabyth underemployment isiowthree times higher than for any other demographic
group(Lloyd-Cape 202Q)The pandemic resulted in a%0ncrease in undezmployment throughla

decline in the number of hours worked, with more thandfatliis figureaccounted for by thiighly-
casualisedetail, accommodation and food services, and healthcare and social assistance industries
(Lloyd-Cape 2020)In all of these industries more thar?40f the workforce is younger than 24 years
(Jackson 2020)

The unequal influence of the pandemic on young people may hawelongmpacts such as reduced

overall career earnitggKahn 2010, Backman and Nilsson 201@j)rther,longterm unemployment

can have severe impacts on young peoplCardabo | evel s
2015, which is concerning, given thavels of psychological distress increddeetween February

2017 and April 2020 While 8.4% of the Australian populatiorepored a serious mental illness in

2017, thisincreasedto 10.6% during the pandemic. These increases in severe psychological distress

11n April and May D20, theyourtown Kids Helpline service experienced a8éncrease in demand (compared to the same

period in 2019), with mental health concerns showing % Bfrease, emotional welleingconcernsa 5246 increase and
suiciderelated concerns a 26increase Some contacts were from those who had lost employment due to GG®VID
restrictions, others were concerned about how to meet their immediate financial needs and some expressed despair about what
effects the crisis would have on their future cafgeurtown 2020)
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are largely concentrated in those @d@ to 34 year@Biddle, Edwards et al. 2020)

This context sets the scene for the importance ofythug job your way program. The program
provides support for young people who have been-teng unemployed, even beforedeconomic
and unemployment crisis associated with ghademic. Given the additional number of unemployed
people now in the job markedarticularly those who are wejlualified and have recently been in work,
it will be even harder for lonterm unemplged young people to find wark

About your job your way

Theyour job your way model is informed byourtown6 s i nt er nal and external
years of experience in delivering Federdiipded youth specialist employment services and other
youthservices.

your job your way, at its basgis a jobactive employment servicejobactiveis the Australian
Government 6s program designed to connect unempl c
network of jobactive providers in over 1700 locatiorscross Australia. Once a person becomes
unemployedthey register with Centrelirkndthen choose a job service provider. It is the responsibility

of the job service provider both to assist the job seeker in locating work and ensure that the job seeker
conplies with requirements needed to receive a government benefit. Job service providers are
contracted to provide this service and receive a payment when a job seeker is in employment for 4
weeks, 12 weeks and 26 weeks.

yourtown is currently contracted to pvide a specialist youtfpbactiveservicé. yourtown is also
contracted by the Federal government to provide a Transition to Work program at several locations
This programhas some similarities witljour job your way. The key differences between these
prograns arethe caseload size atigeirtarget groups. The national averageeload acrogebactive
programs isl48 cases per employment consult@@ommonwealth of Australia, 2019whereas
yourtownd $ransition to Work programs are run at 25 casestpérraember, and thygour job your

way pilot was run at 25 cases per two staff memtRRegjarding target groups, it is onlgur job your

way that targets longerm unemployed yout{i5-21° years oldunemployed for aeast 52 weeRs

One ofyourtownd goals was to demonstrate that a complementary program, syolrgsb your
way could be effectively inserted into a general employment program. At the progranytewrghb
your way hasadditions designetb overcome gaps identified in thabactiveprogramand to provide
long-term unemployed young people with intensive, comprehereiveongoing support.

your job your way is a 24month pilot program thatimedto transition longterm unemployed young
people to sustainable employment. The prognarsdesigned to complemejabactiveservices by:

T Delivering intensiwvanpdeorymenaed tcasal smdl lof 6ppe
people

9 Providing a dual support teaconsistingof a qualified case manager (Pathways Coach)aand
Employment Merdr working with the young person using:

- A strengthsbased, trauma informed best practice model of employment services;

2 Max Employment Services isjabactiveservice provider. Iname locationyourtown is contracted to Max Employment
Services to provide a specialist yoijdbactiveservice.

3 15-24 years old in Burni®evonport
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- Targeted employer engagement; and
- I ntensviow&k 66iment oring for 26 weeks, includincg

your job your way ranin three sites throughout Australia: Elizabeth, South Australia; Caboolture,
Queensland and Burn@evonport, Tasmania. The pilot programhich started in July 2018 in
Elizabeth and Caboolture was fundedymurtown. The Department of Social Services funded the
pilot for BurnieDevonport that started in January 20g&ur job your way targets young people aged
1521 years (Elizabeth and Caboolture) and245years (Burni®evonport) who have been
unemployed for over 52 weeks and are at high risk of social éxclasd permanent detachment from
the labour market.

At each sitetheyour job your way program is cdocated with ayourtown jobactiveprogram which
provides services to youth and a Max Employment Services program which provides services to adults.

About the evaluation

The evaluation oyour job your way intends to:
1 Inform service improvements, strategy and design

1 Investigate the extent to which the program achieves its intended outcomes praven
successfulprovide an evidence base to advodatea more intensive, clieftentred response to
long-term youth unemployment.

The evaluation uses a mixed method design, which inclagescess evaluation (how the program

was established and implementedip outcomes evaluation (what the program aehi® andan
economic evaluation (what was the cost of the program relative to its benefits). The evaluation is both
formative and summative.

The evaluation has ethics approval frira UNSW Human Research Ethics Committee.

Process evaluation

A process eMaation determines whether program activities were implemented as intended and resulted

in the intended outputBoth quantitative and qualitative data informed the process evaluatyouiof

job your way. Program data, includingumber of activities youngeople engaged witbr the number

of young people participatingrovides a first indication of theange of activities anthe outputs

produced by the progranstaff (including Pathway Coacés (PC), Employment Ments (EM),
RegionaManagersndyourtown Managementemployersyoung peopleandy o u ng daenilyp | e & s
(e.g. parents, grandparents), partners and frievel® interviewed as part of the evaluation to
understand how the program was implemeniduk purpose o0& process evaluation is to invesiig

the extent to whiclthe program was implemented as intendedwh at wor ked wial | and
orderto recommend the best way forward to ensure the good functioning of a program.

Outcomes evaluation

An outcomes evaluation measures program effedise target population by assessing the progress in
the outcomes that the programtends tomprove (CDC n.d). Both quantitative and qualitative data
supported the evaluation of outcomes favur job your way. Quantitative data compride
demographic infrmation collected from young people accessiogr job your way, as well as
information regarding their employmegobals attitudes, skills, and approaches to finding work and
remaining employed. The purpose is to measure progress, identify pathwaysplmwy/neemt
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understand what works, for whom and under what circumstancgrovide evidence tadjustthe
service to ensure the needs of the young person are addressed. Youn@pdthe family, partners

and friendsand employerisave also been im@ewed to ensure all outcomes, intended and unintended,
arequalitativelyexaminedThe purpose of the outcomes evaluation iglémtify and measure as many
of the outcomes resulting from the progrémevidence the changdisat can be attributed to the
intervention.

Economic evaluation

Thisfinal evaluation report inclugea costeffectiveness analysiKey outcomes andhée cost incurred
by your job your way to achievethese areomparechgainst the outcomes and costgotifactive The
purpose of theod-effectiveness analysis to establistthe economic feasibility of the prograand
the economic value generated by the program for each dollar of investneamhparison tpobactive
Quantitative dta measuring change outcomes and financial datgpport this analysis.

Methodsand data sources

Appendix 1expands on the methods employed for this evaluatimtuding the analysis of primary
data gjovernmentprogram data and qualitative interviews with yoysepple service providersind

y oung pfandypparenésand friendsand employedsand secondary datél¢usehold, Income
and Labour Dynamics in Austral{&dILDA ) survey https://melbourneinstitute.unimelb.edu.au/hjlda
for populationlevel comparisns.

Severaldata sourcesincluding quantitative, qualitative and financial dateere utilsed for the
evaluation.

Quantitative data

Employment Services System (ESS) dataeisordedby all jobactive service providers for the
Commonwealth government agart of running their service. The ESS dataprises information on
the number of commencemsnplacements and the numberatients achieving 4 12- and 26week
outcomes.The primary use of this data was to draw comparisons betwegmuhgob your way
participantsand acomparablg¢obactivesample.

Program datavascreated by thgourtown Employment Services team who are responsible for running
theyourtown jobactiveservices and thgour job your way pilot. Program data includetemographic
informationand selassessed skills atndalth througlintake datdseelntakeand Assessmefdrm in
Appendix 3intake andAssessment forjna repeat collection of se#fssessed health after six months

as well asnformation aboutvorkshopsattended by participantand how the individualized, tailored
support was provided.he Kessler score (K10) and Personal Wellbeing Index (PWI) are the two self
assessment health and wellbeing taotployed. K10 asks respondents to rank on aSldcale the

level of distress they experience across 10 items, then the score is summed to indicate an overall level
of psychological distress. PWI measures on a 0 to 10 scale cognitive and affective evaluations of a
personé6s | ife anedendomairsumstance across S

Two of thedata collection toolthatyourtown uses across multiple services, and used iydhke job
your way pilot are WorkStar'™ and the Basic Key Skills Builder (BSKByensed products

TheWo r k S is a todE developed by TriangleoBsulting Social Enterpriééo support case workers
and clientgo identify and focus on what needs to change in order to make progress towards returning

4 https://www.outcomesstar.org.uk/

16


https://www.outcomesstar.org.uk/

1OVdII TVIOOS

404 341IN3D

your job your way Final Evaluation Report 220

to work. BSKB is an online skills tool which determines reading and numeracy levels within the
Austrdian Core Skills Framework (ACSF) and helps to determine areas where additional support may
be needed to reach literacy and numeracy goals.

Thevariousdata used for the evaluatiandthe number of response/participants for egple of data
are presenteith Tablel.

Table 1 Type and source of program data

Data type/source Number of
respondents/participants

K10, PWintakeand Assessmeriorm 202

K1O0repeatsample [ntakeand Assessment forandat least asecond record) | 48

PWI repeat sampldr{takeand Assessment foriand at least a second record 48

WorkStawm at intake 189

WorkStawm, at least two records 127

PaTH internships 87

BKSB 170

your job your wayplacement and outcome data (ESS data) 210

jobactiveplacement and outcome dat&SS daja 529

Qualitative data

Theevaluationwasfurther supportethy qualitative data collected through longitudinakrviews.In

total 210 interviews were conducted with 107 individudost of this data is fromprogram
participants. Two cohorts of young people were recruited from each site, and each of these young
people participated in up to three interviews, conducted approximately six month3 apke2). Most
interviews were condued faceto-face and some wereonducted by telephonénterviews during
COVID-19 were conducted by telephomeclusively In total, 66 of the 210 program participants were
interviewed at least once for the evaluation; 53 were interviewed a second dirfd® participated in

three interviewsTable?2).

Table 2 Number of young people participating in interviews

Cohort Round 1 Total number
of interviews
Elizabeth 1 13 13 11 37
Elizab¢h 2 12 10 4 26
Caboolture 1 12 7 4 23
Caboolture 2 10 3 21
BurnieDevonport | 1 11 10 6 27
BurnieDevonport | 2 8 5 - 13
Total - 66 53 28 147

Note: Participants in each subsequent roamela subgroup of the first round of interviews

Service provides (Pathway Coach, Employment Mentoasd their RegionaWlanagerswere each
interviewed up tdour times, approximatelgix months apartA total of 32 interviews were conducted
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with 11 differentservice providersThis reflets some staff changésther were three Pathway
Coaches, four EmploymeMentors and four Regiondanagers interviewedcross the three sites
Nineteen employer interviews were conducted during Year 2 of the pilot, and nine of the young

peopl ebds f aamifriends wene ao interveéewex during this period. Three Management
interviews were conducted just prior to the end of the pilot.

Financial data

The costeffectiveness analysis utilizggur job your way andjobactive ESS dataand program
financial dataFinancial dataplains the total costs incurred for the deliveryofir job your way
andjobactive services betweenly2018 and Jun2020. ESS datdor the purpose of the economic
analysiscomprises information on the number of commencements, placements and the noimber
clients achieving 26veek outcomescrossyour job your way andjobactiveclients in Elizabeth,
Caboolture and BurniBevonport

Qutcomes framework

At the evaluation design stagen outcomesframework was developed mapping out the intended
outcomesHat are likely to be achieved across stakeholder groups such as young people, employers and
the wider communityWhile achieving and maintaining employment are often considered the flip side

of unemployment and the masbtughtafter outcoms, a range oshort- and mediumterm outcomes

are likely to be achievegrior to achievinggmployment

As documented itheliterature(e.g ACOSS 2020)programandinterviewdata demonstratearious
barriersto employmentand the program is desigtito address such b&ers prior to placing young
people into employmen# range ofnon-vocational outcomeqNV) are likely to be achieved first (at
shortterm), followed by bothvocational (V) and norvocational outcomesat medium and long
term). As such, thevaluation ha a focus onboth vocational anshonvocational outcomesThe
completeoutcomes frameworkAppendix 20utcomesand indicatordramework demonstrates the
path young peoplmaytravel towards achieving and maintaining employment.

About this report

This final evaluation report describes theur job your way clients; examines outcomes (shgrt
medium and longterm) using program, ESS and interview ¢atampares vocational and ron
vocational outcomes from the program wijttbactive outcomes and considers issues impacting
outcomes, as well as the successes and challenges of implementing the program. The evaluation
considers the ecosystem in which the program operated, including challenges presented by bushfires at
the end of 2019 bytredominantly the COVIEL9 pandemic in the first half of 2020 (the final six
months of the program). The report includes a-beskefit analysis, exploring the economic value
added by the program through the outcomes it generates.
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Figure 1 Summary of evaluation outcomes framework: vocational (V) and norvocational (NV)

outcomes

Medium
term

YP engages with the program [NV)
YP engages with PC & EM (NV)

Non-vocational barriers to work are identified [NV

Mon-vocational barriers to work are removed/managed [NV)

Improved self-esteem [NV)

YP has the =kills to do the job they seek (V)

YP understands workplace practices (V)

YP is ready and able to ook for a job [NYE&V)

¥P is satisfied with the program (N}

¥P has basic skills and is motivated to work (V)

YP receives interview offers & participates in interviews (V)
YP gains employment (V)

Improved mental health & wellbeing (NV)

YP is satisfied with employment (V)

YP maintains employment [V}

¥P has improved employment and other life opportunities (V)
Improved employer attitudes towards LTUE YP (V)
Increased employer support for yjyw (W)

Satisfaction with YP employed (V)

¥P remains employed [V}

Motes: ¥P: young person; EM: Employment Mentor; PC: Pathways Coach. Some outcomes, such as
“improved wellbeing” or “satisfaction with employment™ may be measured at both medium and long
term and a gradual improvement would be expecied.
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This chapter describeise background to thgour job your way model and its clientsncluding those
who partcipated in the evaluatiotnformation ony o u n g psecm-gemagi@phic characteristics
is included, as well asformation collected fromprogram clients at intake about their skills,
qualifications and resource accesssired occupationand barries to employment. This information
sets the scene for the rest of the report.

How the program was implemented

The progranwasimplemented by a dual support team carrying a caseload of approximately 25 people.
This modelallows enough time per job seeker(& develop the rapport and trust necessary to build

and maintain engagement and motivation in young people whoseffsedty to engage in work has

been eroded by both their own experiencelanidving in a community where many family and peers

are al® unemployed; (b) comprehensively understand individual needs, strengths and interests, and (c)
collaboratively develop a detailed plan of action, including strategies after employment has
commenced, targeting ongoing capability development.

The serviceselivered by the dual support team include:
9 Intensive (up to daily) oren-one support (e.g. mentoring, counselling);
1 Referral to specialist health/other services;

T Individual and group coachin@vorkshops)or employability skills, job searching, appli@ns
and interview preparation;

T Practical assistance to address barriers (e.
9 Access to work experience (e.g. social enterprises, PaTH internships);

9 Literacy/numeracy coaching;

9 Job/goal related skills training;

1 Advocating the young person to employers; and

1 Job matching/placement.

Once the young person gains employménhe f ocus is on intensive

support up to the first 26 weeks of employmemtgoing assessment and the developmeranof
employment skills planand continued employer support/liaison. Employer engagementgsiog

and includes the identificatiarf andcontactwith employers, and vacancy canvassiwen the young
person is employedhe dual support team providesdien between the young person and employer to
anticipate and resolve barriers to employment retention. While program implementation is
predominantly on a on-one basisgroupworkshops are also used to deliver the program.

Successes and challengapeaienced during the two years iofiplementingthe pilot, including
throughoutperiods of crisis due to bushfires and COMIB) are discussed iG@hapter 4
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your job your way clients

During thetwo years of imgmentation210 clients were enrolled igour job your way across the
three pilot sites. There were slightly higher numbers of clients in Caboolture and EliZhaitd 71
respectively) tharin BurnieDevonport(53 client§ due to the program starting atlater date in
Tasmania.

Of the 210 clients, 45 clientsexited the progranthrough reaching 26 weeks of employment aad
clients were still engaged with the program at the end of the second year of tif€ghlet3).Some
clients exited prior tacompleting the program (73) the main reasons for exiting beinglocation

transfer to [ES (Disability Employment ServicesMaximum Time Transfeandtransfer to aather
provider Table 4).

Participationin the program was voluntary and as such there VB&rgoung people that were invited
but declined to joityour job your way. Reasons for decliningrepresentedn Appendix 4 Table A4.

Table 3 Young people engaging in your job your way

I

Number of young peoplstill engaged iryour job your wayat the completion of| 92*
the program (June 2020)

Total number of young people completgdur job your waythrough reaching 2€ 45
weeks of employment

Total number of young people who have exitgdur job your way prior to | 73
completion

Total number of young people engagedyour job your wayprogram throughout, 210
the pilot

* Of the 92 young people still engaged in the progedanthe completion of the pilot, 17 were working and had been in
employment betweefhand 26 weeks.

Table 4 Exit reason, clients who exited your job your way prior to completion

|

Relocated 24
Transferred to DES 11
Maximum Tine Transfer 11
Requested transfer to other provider 10
Unknown 6
DHS exit 5
Transferred to student payment 4
yourtown exit 1
Gave birth 1
Total 73
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Sociecdemographic characteristics

The socicdemographic characteristics wbur job your way clients at the end of June 2020e
described inTable 5 Most program participants were 19 to 21 years with a higher proportion of
Aol der 0 pamedt2ta 24,praButnis-Devonport (37.7%) and Elizabeth (31%)Overall
Caboolture clients were youngdian clients in the other two sites lower proportion of participants
in Caboolture completed year 11 or year 12 education (6@@fipared t6&9.8% of clients ilBurnie-
Devonport,and80% ofclientsin Elizabeth.

Cabooture and Elizabeth had more malean female participants (55.3% and 53.E8$pectively
while more women than men participated in BurDievonport (58.8%)There were more Indigenous
participants in Caboolture (16.5%) and Elizabeth (14 .tf) in BurnieDevanport (7.7%).Elizabeth
also had a much higher proportion of participarftem culturally and linguistically diverse
backgrounds (19.7%) compared to 8.1% of participants in Caboolture and 5.8% inBevoigor.

5In Caboolture and lzabeth, the proportions of Indigenous and culturally and linguistically diverse participants recruited
was deliberately made consistent with ylo@irtown jobactive caseload proportions. This did not apply to the DSS funded
BurnieDevonport site.
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Table 5 Socicdemographic characteristicsof program clients (%)

Caboolture  Elizabeth | Burnie-
Devonport

Total (n) 86 71 53 210
Sex
Women 44.7 46.5 58.8 48.8
Men 55.3 53.5 41.5 51.2
Age
17-18 4.7 1.4 0 2.4
1921 81.4 67.6 62.3 71.9
22-24 14.0 31.0 37.7 25.7
Indigenous stats*
Indigenous 16.5 141 7.7 135
Not Indigenous 81.2 85.9 92.3 85.5
Prefer not to say 24 0 0 1
Fromﬂa culturally andvlinguistically diverse 8.1 19.7 5.8 11.5
0 Ol ANRBdzy R X
| A3KSad tSoSt 2F aoOK22f
Year 12 47.6 58.6 45.3 50.7
Yearll 13.1 21.4 24.5 18.8
Year 10 38.1 12.9 26.4 26.7
Year 9 1.2 1.4 3.8 1.9
Year 8 0 5.7 0 1.9

Source: Intake andssessment form (program data) (n=210). “Data collated in August 2020; *missing intake data for two
respondents (one respondent from Cahweltone respondent from Burfidevonport); Amissing data for one respondent
(Burnie-Devonport);ymissing data for three respondents (two from Caboolture; one from Elizabeth).

Health and wellbeing

As part of the intake process, clients completed two hresllited questionnaireis the Personal

Wellbeing Index (PWI) and the Kessler Psychological Distress Scale.(Ri®)purpose of collecting

this information at intake wa® a) point to levels of psychsocial support young people may need,
depending on #ir score, and b) provide a baseliseo a change | reimgaantd ci pant
measured.

The K10measures the likelihood of respondents experiencing psychological distcegsgh ten items
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(Kessler, Barker et al. 2003 ach of the teitems, or qustions, arescoredbetween 1 and 5, with a
higher number indicating a higher level of severity of the respectiveAtesuch, the composite score
ranges btween 10 and 50 with a lower score showing a lower likelilmbegperienang psychological
distres (K10 questionnaire is included in thatake andAssessment form iAppendix 3Intake and
Assessment forjn

The young people in the program se#fport poorer mental health than their peers in the general
population.An analyss of K10 scores reported by young peoplec@® to 24in the Household,
Income and Labour Dynamics in Australia (HILDA) sur{eyx969)revealedan average score of 19
acrosshis populationJust under half of these young people.126 had a low level oflistress ad
22.4% moderateAlmost onein five (19.2%) had a high level of distress and32 a very high level

of distress. Theseationalstatisticsaloneare concerningwith almost one in three young peopleross
Australia (31.5%) experiencing highor veay high levels of distressAlso concerning, dar higher
proportion ofyoung people engaging witlour job your way reported at intakbigh (21.8%) or very

high (18.3%) levels of psychological distress.

Figure 2 K10, your job your way clients at intake and HILDA data (%)

50.0 46.1
45.0
40.0
35.0
30.0
25.0

20.0
15.0
10.0
5.0
0.0

Moderate High Very high

m your job your way, intake HILDA, 15-24 year old

Source: HILDA wave 17,15-24 yeas-old respondents)=969;your job your way intake data, n=202, missing data for 8
clients

The second questionnaire, the Personal Wellbeing Index)(RWéasures affectivand cognitive
evaluations of a persono6s | i fe selfrépopedonssiandaad ci r
of living; health; achieving in life; relationships; safegpmmunity connection; and future security.
Whentotaled, the score indicatéise level of subjectivavellbeing (International Wellbeing Group

2013) An eighth questioninquiresabout overall satisfaction with life.

In 2018, the®WI Australian populatiomormativevalueis reported a7.5 (Report35, Australian Unity
Wellbeing Inax), with domainsranging from 70 (satisfaction withbeing part of communijyto 7.9
(satisfaction with relationshipand satisfaction with safétySimilarly, Khor et al. (2019) found the
average PWI of the Australian population under retirement age Todb

TheaveragePWI of young people engaging wiglour job your way was7.4, ranging fromas low as
5.2 (satisfaction with what you are achieving in lite)8.3 (satisfaction with feeling safe). Except for
satisfaction with safetyyour job your way clients reported lower scores than those in the general
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levels ofoverall satisfaction with life, .8 compared t@.8 across the geral population.

Figure 3 PWI domains, your job your way intake vs adult general population (%)

9.0 8.28.3 8.1
7.8 7.7 75
8.0 7.4 7.2 7.3 70 71 :
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populationacross all areas of life measured through the Eigure3). They also report much lower

Source:your job your way intake data, n=202, missing data for 8 clients; RepbrAustralian Unity Wellbeing Index,

n=1,960(n differs slightly across domains with some missing data).

Skills, qualifications and resource access

Onjoining theprogramyoung people provided a range of information about theik-related skills,
qualifications and resources they had acceéEable6). The majority (80%) had some previous

work experienceandjust under two thirds had some pgshool qualifications (62.9%More than

half (55.9%) were on a learrsdicense 5.7% had their driver license suspendat almosbnethird

had a Provisional or open licegm Almost a third (30.2%) hadWhite card for working in
construction and 70.5% described thei

6 See fems in the Intake and Assessment fimmppendix 3

computer
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[ 2YLzd SN a1 Atfa u
Good 70.5
Basic 22.9
Limited 3.9
None 1.0
Drivers licese
Learneslicense 55.9
Provisional or open licee 314
Suspended licese 5.7
Work-related licerses
White card (construction) 30.2
Highest level of qualification
Certificate | 5.2
Certificate Il 24.3
Certificate Ill 27.6
Certificate IV 0.5
RSA/RSG/White card 5.2
Nil post school qualifications 37.1
Previous work experience* 80.3

Source: Intake andissessment form (pgoam data) (n=210). *Missing data (seven respondents, three Caboolture; three Elizabeth; one Burnie

Devonport). A Missing

Desired occupations

dat a

for

five

respondents)

t wo

for

Cabool tur

At the beginning of their engagement with yloair job your way program, young peopleere assisted
by program staffo identify and list the occupations that they wished to enter with the assistance of the

program. These are displayed in a word clomith the occupations listed in the largest téve most
popular among young people and those in the smallest text the least |(Bjguiee4).

26



1OVdINI TVID0S

404 341IN3D

your job your way Final Evaluation Report 220

FiguredYoung peopl eds desired occupations

Sourceyour job your way Intake and Assessment form data (bR

Barriers to employment

Eight in ten (83.3%6, n=175 young peopleidentified issues that could have beenbarrierto
employmentMore than halbf participants %2.9%) identified motivational and confidence issaed
42%flagged work capacity issussich as disability or ongoing illne$z.oblems with reading, writing
or matts were identified by 29.6% of participanis addition, participants had caring responsibilities
(17.6%), family or relationship issues (15.9%)behavioural issu€45.7%)tha prevented them from
starting work immediatelyMore than one in t®(12.9%)identified accommodation issues and some
participants (57%) flagged drinking or drug use issues causing trouble at school or work, legal issues
and other issued &ble7). In addition,as presented ihable6, almosttwo thirds ofyour job your way
clients (6..6%) had theilicensesuspendedr had only a learnsticense. Low literacy and numeracy
as demonstratetly their BKSB scorg(see Chapter 3, represent additional potential barriers to
employment.
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Table 7 Potential barriers identified by young people seeking work

n

Missing

Canfidence and motivational issues 108 52.9 6
Work capacity issues such as disability or ongoing illness 86 42 5
Problems with reading, writing or magh 61 29.6 4
Caring responsibilities 37 17.6 0
Family or relationship issues 33 15.9 3
Behavioural isses 33 15.7 0
Accommodation issues 27 12.9 1
Drinking or drug use issues that have caused trouble at school/work 13 6.3 2
Legal issues 12 5.8 2
Other issues 11 5.6 13

Source: Intake andssessment form (program data) (n=210).

Barriers to employmenteve also discussed by young people in intervidlus. issue of lack of skills

and work experience was commdéior exampleone young person saitl

al ways

j ust

lack of experiena&(YP_P40Q whenexplaining why she had not been offered a ffiotherissue was
young people not being successful in job intervieka. example, ongoung persomecounted the

feedback received from a job interviewabout why she had not been the successful candidate

A Aparently it was my lack of confidenge(YP_PO5) that was the reason for not getting the job.
Further, sme young peoplalsofelt that disrupted and/or incompletducation made it harder to find

work; one participant stated[Finding work was] really challenging e c au s e

di

din 6 t

and that was also a big factor of me not getting a job | éhj¥ilP_P57).In some other cases, young
people spoke abohibw experiencing anxiety and issues with mental health problems created a barrier

to successfully finding work.
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This chapter of the repogxamines whether the intended outcomegoofr job your way have been
achieved and, if so, for whorithe purpose of the analysis is to assess change over time for young
people as reported using théo r k S toal;rplEcements in ark; length of time spent in work; and
placements on PaTH internshipshe chapteralso examing findings from interviews with young
people their family, partners and friendservice providersyourtown managemenand employers
regarding outcome®lental health data wasollected at intake (adiscussedn the previoushapte)

and for a quarter ofoung peopléehis wasalso collectedbn a repeat occasioaround six to twelve
months laterChangesn mental health are also reported in thspter with the limitation of a small
cohort.

Literacy and numeracy 1 Basic Key Skills Builder (BKSB)

BKSB is an online skills tool which determines reading and numeracy levels within the Australian Core
Skills Framework (ACSF) and helps to determine areas wherdamddisupport may be needed to

reach literacy and numeracy goals. Learning resources are also provided. The initial assessment
identifies a skill level and the diagnostic assessment identifies specific learning needs.

Level 3 attainment in the ACSF is asfated with the ability to achieve most Certificatéllllevel

qualifications, with the objective gfour job your way being to have each participant achievé&s80
competency in Level 3 prior to programredfori t. ACSES
individuals to meet the complex demands of everyday life and work in the emerging knchdsege

e ¢ 0 n oAunstralian(Bureau of Statistics, 2006 5.

Overall of those who completed assessments in both Englisimatiig (n=125), 1% (n=20) achéved

80% competency in both English amaaths at Level 3. Therefore 20 of the 3idur job your way

participants are recorded as having achieved the program goal. Thirty participants recorded no score in
English ormaths. The majority of these participamdocated out of the service arexited to

employment within a short period of time or had only been in the program a short time prior to its end.
Whil e the BKSB assessment typically occyours in t|
job your way, the timing is determined as a part of the overall assessment process thatshphral

team and participant undertake.

Of the 136 participants who completed an assessment in Englisip 40=65) achieved 8@
competency at Level 3. Foraths,of the 100 who completed an assessmei @2=22) achieved 8%
competency at Level 3.

Of those who recorded an English initial assessment (180), almost half were working at Level 4 (47.2%)
and a third (32.8%) were working at Level 3. Of the 171 who recbathaths initial assessment, the
largest proportion (43.9%), were working at Level 2. This was followed by almosfuamter (3.8%)

who were working at Level @rable8).
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Table 8 BSKB assessment

Typeof initial assessment Working Level n % ‘

English (n=180) 1 12 6.7
2 21 11.7
3 59 32.8
4 85 47.2
5 3 1.6

Maths (n=172) 1 33 19.2
2 75 43.6
3 41 23.8
4 22 12.8
5 1 0.6

Work readinessi Wor k St ar E

A key goal ofyour job your way is ensuringh at young people are 6work re
skills they require to sustain employment. The program measures these aspeWousirg S tTher E

Wor kStarE is a tool devel oped "tbsuppdrrcasawogkergandcon s u l
clients identify and focus on what needs to change to make progress toltxdingwork. The

Wor kSt @eBtifies seven key areas that(l)jabskillsessent |
and experiencg2) aspiration and motivatior(3) job-search skills;(4) stability; (5) basic skills;(6)

workplace and social skillgnd (7)health and wellbeinFigureb).

7 https://www.outcomesstar.org.uk/
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Figure 5Wo r k St keyrafeas
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SourceWorkStaE . T he Out ar findirgsvorlS@TaanglefConsulting Social Enterpriséd, reproduced under
licence Seewww.outcomesstanrg.uk for full copyright details

More than half ofour job your way clients(n=127) completed twvo ormer Wor k St ar E dur i n.
timeintheprograpwi t h 62 compl eting WorkStarWook8¥%.anhBce a
The average time between the first and final star compleds®.1 monthsBoth theyour job your

way program itself and the evalimn then sought to measure changelient® Wor k St ar E scor

In this report changes over tim®@ n  Wo r k St aareBnvestigated & $wo ways. Firstly, we
investigate whether participants have improved their scores between their first aMidik&® a r E
readings,or whetherscoreshad declined orremainedthe sameRKigure 6). Secondly, the difference

between the first and final readinagsross the seven domaisshown diagrammaticallyF{gure7).

817werendb regi stered for WorkStarE and 4 were but did not comj

9 In your job your way, there appears to lam expectation that the firgforkStaE would be completed soon after
enrollment and the procedure manual indicated that it should be completed every three months after that. However,
WorkStaE was designed as a practice tool but is also used for evalymtiposes. Therefore, the frequency of its use is
determined at the practice level. For example, the need for a review can be triggered by the client reaching aAsilestone.
such it is difficult to draw conclusions about why those who had been in tgggm may not have complettte

WorkStaE at the expected frequency.
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Overall,between half and three quartersgobir job your way clientsimprovedacrossll of the seven

areas otheWo r k S t(Figurdé®). Almost three quarters increased their jodiskand experienge

62.P% their aspiration and motivation and the same proportion imgithvgr job-search skillsAround

half improved their basic skills, workplace and social skills, stability and health and wellBejoge(

6). A quarter to a third ofour job your way clientsreported no changwith the highest proportions

in health and wellbeing (37.1%d stability (35.5%), which, admittedly, are areas where change is
difficult to achieveover a short perib of time A small proportionof your job your way clients

reporteda decreasi scoresOn average, young people improved by 1 point across the seven domains
of the WorkStar7boimasgi Stgbilitacae ddo i .7 poiandt s i n

e x per (FgureX)e 0
Figure 6 Changes inWorkStar E components: increase, decrease and no change

Job skills and experience4.8 21.8 73.4
Job-search skills  10.5 26.6 62.9
Aspiration and motivation  12.9 24.2 62.9
Basic skills 16.1 32.3 51.6
Workplace and social skills 16.9 &8 50.8
Health and well-being  12.9 37.1 50
Stability 14.5 35.5 50

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Decrease mNo change [ Increase

SourceWo r k S datar 227 clients with at least twa/o r k S tanpldied.
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Figure 7 WorkStar E , initial and final

Initial Final

Job skills and experience
9

Health and well-being Aspiration and motivation

Workplace and social skills Job-search skills

Basic skills Stability

SourceWo r k S dadar 27 clients with at least tw&/o r k S tomplefed

The young people who took partyour job your way also commented in their interviews their
outcomes in each ofthe Wk St ar E domains. Their insigheits help
Wo r k S tcrengdsmeant in their everyday lives. Their perspectives are reported below, together

with supporting evidence fromo u n g pfaandypplar;érss friends angur job your way staff.

Each WorkStarE domain includes young peoplebds coc¢
happened for them in that domain during the COXtEDcrisis.

Job search skills

Consistent with their improvement on theéito r k S tscaresiverall 1.4 points increas&?2.9%of
clients improved their scaygn their interviews, young people described learning a range of job search
skills from theyour job your way program.Resume and cover letter writing were the skills young
people most frequely mentioned developing. Young people noted §fmair job your way taught

them how to adapt their cover letters and resumes to specific job roles and industitesght them
better processes for submitting a job application:

Interviewer So if youvisualizeback, do you think you would be where you are now if
i t  wa yaurgab yofirovay?

Young personNo, not at all.
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Interviewer Why do you think that?

Young person I think because | wasndét searching i
stdi f online, but | found out now that itds mor
is €0, I|ike actually go in to places and han
and stuff. And be more personal dstuff be | i ke,
|l i ke that. So | thought that was a | ot better
Many young people spoke about the personalsgaport provided byour job your way staff as
hel ping to create a fAbettero (YP_P279metines ume arl

folowed by young people noting t hatjobdctveveerkingti onal 0
very hel pful in this area and that, as a result,
(YP_P27) or dAnot 1) pefocefcamsgdoyoumjablyodr wayY P P 1

Young people also mentionéshrning about job interviews, including how to prepare for an interview
and how to conduct themselves and communicate in the interview itself

il know how to present mwdoegtedt thainterveeyen | i nterv
and how to leave the interview. | know that you have to wait to get told to have a seat

and you dondét ask how much you get pai d. An (
[ shoul d] never do O6andd aldndtdhée jtuisme laifktee rt he
(YP_P45).

Young peoplaescribed how thgour job your way program had contributed to these skills, describing

JobCluB? activities aimed at writing mock cover letters and resumes tailored to different types of jobs,

and gaining expegnce in doing mock job interviews with real employers from a range of businesses

and companies, so that they c oul&enotganrfortablewith,er i enc
havert metand haveh s poken t o [ Ilnehisoespecttivas(cl¥aPthaPtBgduy job

your way program clearly contributed tbeirimproved job search skills

Health and wellbeing

Fifty per centof young peoplereported improvement on theWo r k S tsepredtor health and
wellbeing and when talking in theinterviews, it was evident that much of this improvement was
actually in mental health and wellbeing, rather than other areas (e.g. physical hatty)young
people spoke in their interviews about improved mental health andb&iety as airectresultof being

part of theyour job your way program. The improvement was related to the support young people
received through the program. In some cases, it was gbautjob your way having a generally
positive and proactive approach to not allowing menéallth problems restrict employment. For
example, one young person said:

Al didnét really haweurjghyaudvaynseff] tealywardteela | t h b u't
to see me get a job and be happy and be heal
goingtodo t his andé get you to a place where you
support yourselfd and they, yeah, theydve don

In other cases, staff members had directly helped some young pegpearijob your way with
resources and stegies to cope with mental health problems, such as anxiety. One young person said:

Aélf |1 &m having some i yowjokkeysurwaydtaff memperlanxi ety |
and sheo6l | ask what |l &m doing to cope and | e

10 JobClub is a series of workshops covering various topics run by the dual support team.
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sufféitds a | ot easier whEmP3g)ou try to get ou

Other participants noted staff were always available to talk to about anything that was on their minds
and all participants were offered additional help through the opti@ierrals © mental health services

i although not all participanteeportedneedng or wantng assistance from these other agencies.
Overall, the mental health support that young people received also helped with motivation and
opportunities for gaining work experiem and employment, by enabling better overall wellbeing that
they could bring to the workplace.

Changes in K10 and PWI

K10 and PWI data was collected at intake from all participarite collection of sixnonthsreview

data was ®SS requirementor Burnie-Devonport clientsOne of the interim report recommendations
(December 2019)as forK10 and PWI review data to be collec&etoss all site#As suchthe timing

for the collection of review data iilCaboolture and Elizabetivas JanuaryJune 2020reduciry the

sample size to 48 young people who were still engaged with the program and had been in the program
for more than six months

Clients were grouped based on their level of distress: low, moderate, high, vétyahigtake and

review. Table9 describes the changes framt ake t o revi ew. Al mprovement
when the change was from a higher to a lower risk category3e&pple moved from high risk at

intaketo moderate atview). Yellow flags no change (the young person was in the same risk category
atintake and review,e§peopl e were in the fimoderateodo risk ca
orange flags the move from a lower to a higher risk category (e.g. one person moved fevateratd

intake to high at review)

The analysis ofhange in thé&10 scoreacross the 48our job your way clients, showed that 568/3
(n=27) stayed in the same categd@ygllow), 29.246 (n=14) improved that isshoweda lower level of
psychological distres (green) and 145% deteriorated (n6), that is indicaied a great level of
psychological distressompared to intakéorange) Of those who did not change categygllow),
40% (n=11)werein the lowrisk category.

Six of the 12 clients (50%) who expemniged a moderate level of psychological distress at intake moved

to 61l owd r i s KlhreebfthelOc ki eantmenékperiencing Ahigho
moved to fimoderateodo. Of t iveryhgltoiiskecategerynatiyhatéast i nt ak
experienedvery high level of psychological distreésnoved t o O6hi gho.

11 ow: scores of 1415, indicating little or no psychological distress; moderate: scores-2f;lifigh: scores of 229; very
high: scores of 3®0. Source: Australian Bureau of Statistics (ABS)
https://www.abs.gov.au/ausstats/abs@.nsf/Lookup/by%20Subject/4363.0~2014
15~Main%20Features~Kessler%20Psychological%20Distress%2081420(K10)~35
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Table 9 K10 category at intake andreview

On review 6ix months after intakg

On Intake Low Moderate High Very high Total
Low*? 11 1 2 1 15
Moderate 6 5 1 0 12
High 0 3 5 2 10
Very high 0 0 5 6 11
Total 17 9 13 9 48

Sourceyour job your way Intake and Assessmefiorm data and six months review da=48 clients withintake andeview
data

Thechange in th&10 scores over time faheyour job your way participants withintake andeview
datawas not statisticallgignificant andcompared to the wider population, these young people are still
slightly worse off with more severdevels of psychological distresg-{gure 8). These figures are,
however, to be interpreted with cautidme to the low number of responderfsirthermore, the
collection ofsomethis data overlapped with the first few months of @@VID-19 pandemic (further
discussed below).

Figure 8 K10 categories at Intake and sixnonths into the program vs population

50%

46%

45%

40%

35%

30%

27%

25%

25% 23%

22%
19%

20%

15%

10%

5%

0%
Low Moderate High Very high

Intake  ® Six-months post intake ®HILDA 15-24 year olds

Sourceyour job your way Intake andAssessmentlata and six months review dahe48, your job your way clients who
completed a K10 dntake and after simonths. N=969, HILDA w17 datagspondent45-24 yeas old.

12 ow risk of psychological distress
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Change in wellbeing was assessed through the Personal Wellbeing Index (PWI).wHsere
improvement across all areas measured by the PNgimprovements in satisfaction with health (6.4

to 72), achieving in life (5.3 t®.7), andfuture security (6.4 to 7.0) were statistically signifi¢arthe

change in overall personal wellbeing (6.8 to 7.4) was also statistically significant, bringipguthe

job your way group that provided this informah (n=48)to a level similar to that of the general
population Figure9). The 48 young people witintake and review dataere compared in terms of

their PWI to thavhole group of young peopie your job your way who providedntake data (n=202).

There were no significant differences at intake between the larger group and the 48 young people,
indicating that this group may be representative ofwthele group of young people in the program

(Table A5in Appendix 4.
Figure 9 Change in PWI, your job your way and population benchmark

9.0 8. 2 8 2 8.1
8.0 7. 5 7 7 7 4715
6. 77 Y0 7 o1 6.9
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Intake m Review B Population

Sourcesyour job your way Intake and Assessment data and six months review data, n=48 aralianinity Index, Report
35, n=1,960 *Difference between Intake and review is statistically significant (p<.005).

Mental health and wellbeing during COVIBL9

At the point at which the COVIER9 crisis started in Australia, service providexported theyhad
concerns about its mental health impactyouar job your way clients Issues of social isolation for
your job your way clientswere front of mind among staff, asthff fearedsomeclientswere living
in unsafe situatio

13 pairedsample ttest in SPSSp<.005

37



1OVdINI TVID0S

404 341IN3D

your job your way Final Evaluation Report 220

Service providers notethar impressiont hat young peopl eds experience
this period andhat therehad beera corresponding decrease in the extent to which young people
focused on Al ooking[ing] pr es eyotrgob yoeroway wdot abl vy,
running,staff mentioned there had besmmincrease in suicidal ideation among young people receiving

youth services at large, although this experience was not reported directly fanergb your way

clients One site responded by putting a setgauth worker in place to support young peoflervice

providers were concerned about the extent to which they were able to pick up on all mental health
impactsuponyour job your way clients particularlygiven that servicing hthshifted tovirtual calls:

Ailt al so me auesandiclhes Issepposgd trat staff peck up on when you see
a client, youobdre not able to ow&rrd5: he phone o
ié obviously a | ot of the ti memaionewitht he phone

what 6s going on with faudafacd(@€ DBoul d nor mal | y s

Despite these concerns, no young people directly reported serious mental health donpagtthe
COVID-19 crisisduring their interviews for the evaluation.

Aspiration and motivation

Aspiration and motivatiomerekey area on which young people improved th&ifo r k S tscaresE

(62.9%) something many young people were prafida s one young peldoonot shaed
happier abouitd ( ®ZB).Their pridehereis importantbecausgas noted earlier in the reporgur

job your way ¢ | i éPWI ssobesshowedthatthey werepreviouslyless satisfied thathe average
populationwith what they were achieving in life improvements in aspiration and motivation were

perhaps then particularly important to theRurthermore, thehange in PWI revealed a statistically

significant increase in satisfaction witlhat they are achieving in lif€igure9). Notably, when young

people spokeabout these changes, many expressed the changet amly about aspiration and

motivation, but also as an increase in their level of confidence.

Importantly, young people noted that their increassgiration motivationand confidenceneant that
they felt better able to apply for a range of jobs

il am moreicomfiodéabl going into places and a
(YP_P27)

Al Now | have] more confidence and motivation
il 6ve probably in vatedvagtbdecmae smonle km@twi now
what [ want to do. Li ke, itds something that
work and keep workingo (YP_PO04).

ABut , after | came here and they helped me f
courage to finish it and then get a job working with kids. So, | feel like | have the courage

to get a job after doing my <course. I feel [
(YP_PO1).

Further when young people found a job and became employed, dsigmadditionalboost tothem
Young people spoke about how having aijoibself made them feel more motivated,well as boost
their confidence for dealing with matters that might arise in the workplace:

AWell, most of my methaviaglapuppose,ndt leavirg a jebtandf f wa s
stuff. So, when | got that job i like all of it just pretty much lifted off me and | was a
whol e heap happiero (YP_P30).

~

il have so much confidence now-workeiskre, you Kknc
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red 'y nice and | have the confidence that I k
able to speak out about it and, you know, stoa

Family, partners and frienddso confirmedhec hanges to young peopl eds as
Like theyoung people¢hemselvesmanylinked the changes tacreasesny oung peopl:eds con

il 6ve seen [ my son] @ biswhbladttitudeyhasthéewmmseo m t hi s
positi w®o (PP_P

AHas our | ife changed? tYlather ymar € alnn cwlmmuanh e
to do things, togetupandgoot sit on the computer and thin

ofherlife@ Sheds more determined to move on and get
much more independ®&phyt and that nowo (PP_P

iOh, when s heyogy whyourway]o,| vveedl I[,i nshe wasndét gett
with just going toé the employment agency a
[ progr am] gives her more up and go and that.
helpedher ment ally shedéd say, boosted her confic

her . 001 PP_P

Staff made similar comments when reflecting onythigr job your way cohort as a whole)so linking
aspiration and motivation to confidence:

i The c haemsgean s that! have seen confidence grow. | have seen relationships

bl ossom. I have seen that onceltoheyéakl goinw
regard to their confidence and their experience through life. We have had young people

that have aver worked before and you can see just the change through their faces, their

conver (@©hBSl0)ono

nSo, getting them a | ob ayowdknogyehattmassige t hem wor
changemassive Even just their demeanour, their seteemhow thatimproves, their
confidence i mprovesST SONey are much happiero

In addition to helping with applying for work and speaking up for themselves in the workplace, young
people,their family, partnersand friends as well asstaff spoke about the increase aspiration,
motivationand confidenca | s o hel ping with young peopl eds soci
on life, level of social anxietgndlevel of independence, for example in catching public transjport

this respect, increasepiration, motivation and confidenagas also intricately linked to the health

and wellbeing improvements for young people discussed earlier in the report.

Motivation during COVID-19

At the beginning othe COVID-19crisis, there was significant concerrpressetby service providers
(as well as more broadly within politics and mégjithat thepause on mutual obligations requirements
andthe $550 supplement tthe JobSeeker Paymemiould mean that young people would be less
motivated to find workSomeyour job your way staff echoed these concerns:

nwel | | | see that as a real di sincentive, ab
probably getting more money now from the government than if they hadtarfealjob.

So, I really donoltd tghoi noku tt haantd awoyrbko d3y8 whoouu r s
getting more money to not wor k. | 0certainly

14 https://www.smartcompany.com.au/finance/economy/coronasinpplementeducedjob-seekers/
https://www.smh.com.au/businessAbeonomy/peopk®n-the-dole-dont-wanta-job-dont-believeit-20200807p55jja.html
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(ST_902).

Notably howeverdespite their concernstaff reported that almost ajfour job your way clients
remainednotivated tdind work andstayengaged with the program, despite the lackrefquirement

to. While appreciating the reduced pressure to apply for as many jobs as their previous mutual
obligation requirements had mandatgahung peoplethemselves alsdlirectly commened on
remaining motivatetb look for workwhere the opportunity aroséhe quote belowhowsan instance

where a young person explicitly acknowledgedtinuing to lookor work:

Ailt takes the stress off meu[tndoitlanyjwayyi ng t o afr
l'i ke i f | see,ltbhdy 6groe ime eachidiPgP8Bte Inpy r esume i n.

Others demonstrated more implicitly that they had been continuing to look forinvtnkt they knew
in detail about the job opportunities that were currenthjilable.

It is difficult to know exactly how many young peoplésengage entirely from theyour job your
way program during the COVIEL9 crisisand ceas#looking for work Staff at one site noted tharly
two of their clients had disengaged entirelfrom the programhoweverthis information was not
provided directlyby the other site$ only that the vast majority alientshad remained engagedne
staff member noted that it was mainly the newer progi@éntswho had difficulty keepingnotivated
ard engaged, as the program staff had not yet had the opportunity to win their trust.

Staff noted thatkeeping young peoplenotivated andengaged inyour job your way during the
COVID-19 crisis and changed mutual obligations requiremee@nt overcoimg mixed messaging
from government, media and Centrelink servjesswell aseminding young people of the importance
of staying engaged with the job market, particularly when more people were unempleyaliland
there would be more competition for work

Workplace and social skills

In their Wo r k S tsanest 50.8% of young people improved in their workplace and social skills
(Figure6). The interview data showed that rmkillsfor of t hi
communication, both within and beyond the workplda@articularyoung peopleoted learning how

to speak more clearly and confidenilycludingwhat tone to use and what to say (and what not to say)

in a workplace. One young person gave thiofahg example of learning to manage tone:

il know how to talk to peo-pased ewimwnentto know ho
an extent. And | know how to talk to people without being passively aggressive by
accidento (YP_P45) .

Other young people notedatas nowfeasied to speak to new people, make friendships and have better
relationships, and that they were able to apply these skills in the workplace. One young person said
they had fAreally g-wodKk ¢B4PEHt Othens desarips a wiin v fclmet t e
communication skills that helped in job interviews and customer service roles. For some young people,
increased communication skills were attributegldar job your way6 group activities (e.g. JobClub)

that allowed them to meet new peagdimproved communication skills were also linked to program
participant s6 ,asmiscussedendhe previods sedtiem c e

Notably,y o u n g pfemilyp paenirsand friendsalso commonly mentionedy oung peopl ed
improved communication skilld commonresponsavas t hat young peopl eds a
more positive and young people were more communicative.
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Communication skillsduring COVID-19

One of the biggest impacts of the COVID crisis onthe your job your way programwas that all
communication betweeyoung peopleand staff movedrom faceto-faceto virtual contact, mostly

phone calls. One staff member noted consciously using this change as an opportunity to work on

i mproving young peopl ebs ph meré asrikicallerhptoyment gkilt o gni s i
and one that would become even more important during the pandemic. She reported excellent outcomes

in devel oping young peoplebs phone skill s:

iour conversations have got l ongere So for
common theme throughout working with them was [we] communicated a lot via text

message and they had all spoken at one point or another about having issues with talking

on the phone. So | kind of made it my mission duringthisCOY¥ID si t uati oné t o t
and improve their communication skills on the phone and to keep them on the phone

talking a little bit longer every time | talk to them. And, you know, it has changed the

way that some of them communicate. It ds i mpr
and we are having longer conversations. So whilst | might not always be talking about

empl oyment opportunities or health and well b
for some of them it could be the first time t
and | see that as a winé with more and mor e

things like that, | thought this was a good opportunity to get them comfortable talking
on t he(SpB®o.neod

While no young people directly commented on improving thleone skills, all young people who
commented on having phone conversations wtlr job your way staff felt that this approach

worked well for them, suggesting they reached a level of comfort in talking on the phone (see quotes
from young people on phomalls inChapter 4 on Program Implementation).

Stability

TheWo r k S scaresishowed thhalf of the young people (50%) in tigeur job your way program
improved inthe stability area(Figure6). When young peoplspokeabout heir improved stabilityn
the interviews many mentioned that the program had enabled for thexater access to social,
financial, housing and health resources.

In some cases, social resources were embeddedyiauh@b your way programitself. For ekample,

the social activities and workshopgludedin theyour job your way model offered opportunities to
meet other young people, whiatas beneficial for socialising but also for practicing social and
communication skills thagour job your way clients might later use with cavorkers or colleagues

for overcoming social anxietynd for building networks. One young person explained the benefits of
improved networks for searching for work:

Afé. when | do the wor ks hop sogranyyoucéniadktogot every
and that and also get to know and just make
they get a job or anything, you can al ways a

job, like any space [for other new workers] and that. S&i,juaking more connections
forjobsandallthas o it can help a |l oto (YP_PO0O5)

In other cases, thgour job your way staff connected young people to otteternal resources,
includingfinancial, housing and health suppofsr example, ame young peoplwere connected to
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a financial program which helps pay bjllshile others were connected ather types of financial
supports, such as food assistance programs:

AThey referred us to Food Bank, and things 1|
mongg 0 (YP_P49) .

In other cases, young peoplere referred to services to help obtain housingyand job your way

staff also gave assistance with organising and taking young people to appointments in relation to
obtaining housing. Other young people wemnrected to a range of health services, including
headspace, GPs and drug/alcohol services. In some gage$ob your way staff provided direct
support by arranging the appointments for young people and driving them there. For many young
people, the opmrtunity to receive support with these issues femmeoneoutside their family was a

key benefit of theyour job your way program, enabling them to seek support they may not have
otherwise.

Financial wellbeing during COVIBD19

In their interviews, yung ople spoke about their financial wellbeing during @@VID-19 crisis,
particularly in the context of the $550 supplenagppayment that was available to recipient¥ ofith
Allowanceandthe JobSeeker PaymerRarticularly, hey notedthe support thayour job your way

gave them in deciding how to use$tome young peopkdsonoted the benefits of the extra finances,
particularly in light of lockdown arrangements and not wanting to make too many separate shopping
trips for food:

AAt t he mogmetntti,ngwveadr@over nment supplementé |t
beginning when it was very hectic and we wer
from the shops, like the grocery stpitewas just good to know that we had the money

to like buytoomuchfood, f t hat makes senseé Just to have
did get hect¥YRP28gain is goodo (

Others noted using the extra finances to save for big purchases, such as a car:

fiwWell, [the extramoneyidj el pi ng me get my ,lbiscépvpea andeal t g
big help at the moment . |l Om al mosto dad&wWwesd enot
helped me a lot with tha{YP_P33.

Notably, ludgeting anduture planningwere stratedges activelyencouraged byour job your way

staff, to ensurettat young people got the best financial outcomes possible from the extra paytaiént
reported that they uséhe opportunity presented by the suppleragnpaymento work on budgeting

skills with young peopleThey alsoencouragée young peoplgo use he extra money in ways that
would either assist their employmearospectsor would help with future cosi.g.getting ahead on
payment of bills and rent, or saving for future spending, such as for driving lessons or bond payments
on rental accommodatifn

ABut one thing that webve beené advising cli
getting is going through budgeting and, you |
l ot of our clients, we {those]tvhoartk eddo ngdsb cheatvtei ncoa r|
you know going through 6This could be a grea-
car, so when these jobs do become avail able vy
So wedr e wor ki-terg goalsrand budyetiey wghhthem in those sréa

(ST_908).

ASome of them are using the money to get the
the road. Others are telling us that theyore

is going to be using that money to pay for a TAFE course thagh&swo start in July.
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So they are talking about [it] and planning what they want to do with that money, rather

than just spend it. And of course thatods a c
O0Now while youbre gett i yngpodtdeaadtryandliveon it mi gh't
that income that youdbve been previously Ilivin

if you can to get your s e ldfthose kidaafthinge Sca coupl e
there are some of them that are really piag to put that money aside and use it for
somet hing real (ST®al uable to themo

Staff noted that while a few young people had spenttirgetarysupplement without planning for the
future, in the maindue tothdr encouragementnostyour job your way clientswere planning to use
the extra finances to improve their current and future situation.

One staff member did however note concern about what would happen when the supplement ended,
including whether young people would be prepared for godngg ko their previous level of payments

and whether issues related to mental healthshseth and credit problems would follow when young
people were living on more restricted financial resources again.

Basic skills

Wo r k S tsanestshowed that 51.6% ydung people improved their basic skiftdlowing their
participation in theyour job your way program(Figure6). In their interviews, many young people
spoke abouenhancing theicore skills for work throughvocationaleducatia and pursuindurther
training andqualifications.These developments are notablepasr to your job your way, only
roughly half ofthep r o gr a mé s haddimisheild schopl éhrotigh to Year ITable5) and only
57.1% hadh TAFE certiftate at any levell@ble6).

Program staff assistadanyyoung people to enroll in TAF&r similar coursesThe support provided
by staff allowed young people to find information about courses and opportunitiadyo st

i Ever yt youriplgyodr way stafff recommended to me was super helpful. Like
I wasnot aware of al | utihweesres itthyi npgrse p[abreaftoi roen] ,
(YP_P35).

Many your job your way clientsthen worked towards Céfitate Il andlll's in construction, retail,
hospitality, business and admin, IT, early childhood educatimraged careOne person pursueal
Diplomain beauty. Some young people who enrolled in these courses completed them and then found
a job in areas related to thaitudies Others continued to studgjtherto further their educatiqrio

work towards entering universityr because they had not initially fourdnployment so decided
instead to further their skillsnd opportunities

Al went and ewmmo&li ngd fiom EMAMPEOyment wasndt re
me. So, | went back to study and | wanted to study something that | was really interested

ino Q8.P_P

il just was sick of sitting at home | ooking |
alwaysgeitng an interview and [them] saying |i ke,

know, the stocistandard response to not getting the job. So, | was like | might as well
go back to school and actually do something while looking for a job, [rather than] doing
nothingo (YP_P12).

Throughyour job your way, young people also hagsistance armpportunities to increase theiork-

relatedskillsets andbbtain licenses anothercertifications. For example, one participant spoke about

the benefits of getting heljpom your job your way to receive & o r k | i f [it] id goimgdonbs e : i
good, even say if |1 Il eave this |job; l d6m stil]l gcC
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gained theirResponsible Service of Alcoh@RSA) and Responsible Conduct déambling(RCG)
certifications which they expected would help thém eligiblefor more employment opportunities.

Educational attainment during COVID19

In their interviews, somgour job your way clientsnoted some disruptive impactstae COVID-19
crisis on their educational attainment.slome cases, the disruption was becausetéafsee learning
opportunities were cancelled. One young person commenttdte dmpact oher hairdressing course
i very much an irperson role, best learnt fatefacei being moved online:

il bve been doing the hair courG@IDéEoWea |ittle
went on Zoom. And it was a lot harderto learnonlme c ause t herebds a | ot
that they canot real | y eenpvisaal tmng andiker Z o o m, be
showing you just over a computeré [theydre n:

explaining (YP_P40.

Others noted that without thi@-personresourcing support fronyour job your way and their
employers, they had more trdalztompleting their education at home, dua kack of resources:

Al 6m stild]l in the first block of [my TAFE cou
within the blocké | just canét do it at home
obviouslylcandét go intoVYPP¥ office to do ito (

Notably, in both cases above, young people were trying to maintain their education during the COVID
19 crisis and lockdown, but it was a struggle for themyblar job your way clientsnoted dropping
out of eduational opportunities due to COV4D9-related challenges in their interviews.

Job skills and experience

Young people noted that thgab skills and experiendead increased as part of their participation in

your job your way. IntheWo r k Styaungfpeope 6 s i mprovement in this a
any of the seven domainsith 73.4%of program participants noting an improvem@rigure6). In

their interviews young peoplexplained that they primarily gaingab skills and experiendérough

internships, volunteer worknd job trials. Many also noted obtaining paid employment tie

assistance of thgour job your way staff and program, including paid traineeships, apprenticeships,

part time work, and casuaiork®®.

Young people notethe helpfulness of assistance frgour job your way in gainingtheir job skills
and experiencd-or example, one participagxplainedhat getting help frongour job your way staff
with the paperworkfor applying for work tookhe fiweight off my shouldes(YP_P41). Anothesaid
receiving help through the job application process of handing in a resunteelpnaith interview
preparation and the health and safety check, made the piipecettg straightforward (YP_P30).

Youngpeopl eds experiences of internships and job o
these were the two areas that evaluation participants spoke about in the most depth.

Internships.The young people iyour job your way had mixed experiences imternships. For some,
internships were a positive experience where they gained work @&Kijscustomer service skills
admin experienceyeferences and, in some cases, an ongmaijrole A young person who gained a
paid role as a result of themternship commented on the benefits of the internshimmas @ personal

15 Across the program, casual work was the most common type of work secured.
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method of recruitment:

irThe employer was really good and ités good
online, he gets to just come meet us and accediys P25.

Another young person, who had not gained a paid role, commented on the bengétsing work
experience and good reference from their internship:

il mi s[eread ongoing joh] but thatds okay. I got the e
manager to have areferenc anyway. So, that was goodo (YP_P

However, other young people found internships more challenging. Some young people described the
workplace in their internshipas not being a welcoming place for those with little previous work
experience. Young peapl made comments such &®_,P4drandifihasndt t
employer saifll  d i d nt@ibstructiorstlenwoul d get in trouble for no
anyt hi n@yP_R0%). Artbthhay young person commented that her internalersisor had not

been accommodating of her mental health ne¥ds.u n g p anoily paetrders and friendsso

expressed some concerns about internships, for e
to amount to nothiempéoyerseplust!|l gpke fhesework o
therebébs no outcomeO6at the end, reallyo (PP_P

Young peopleds mixed exper i e nfiguees onBaTHIntemship® ns hi ps
within eachyour job your way site (Table 10). Of note, many more young people bedailH
Internshipsthan finished, and, overall, the rate of PaTH Internships resulting in ongoing employment

was low.

Table 10PaTH internships by site

Numberof internships ~ Number of Number of internships
commenced internships resulting in employment
completed
BurnieDevonport 12 10
Caboolture 31 11
Elizabeth 44 23 10
Total 87 44 23

Sourceyourtown program data

Job opportunitiesYoung people also ned gaining new job opportunitiésr paid work througlyour

job your way. The program assisted young people with gaining job opportubijistaff notifying

young people aboybbs that were available or being advertiséding resume drops to employers
(which some young people were doing on their own as well), helping young people to tailor their
resume and application to specific jobs and preparing young people for job interstetist they

were more competitive in their applicationdoung people m&ioned thatto them,more time and
resources appeared to be put into these types of assisitim@iading jobopportunitieghan with their
previous employment agencies. The result was that young people spokbeibgdtired

16 paTH Internships (Australian Government n.d.) are short placements in the workplace that give young people an
opportunity to demonstrate their skills to a potential employer, develop vocational skills and improve their employment
prospects. At the santiene, employers can trial young job seekers in a structured work experience placement, to see if they
are the right fit for their business. The internships or work placements are funded by the Australian Government las part of t
jobactiveprogram.
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f{My job] came about bewse | came around and | was sitting down wytbuf job

your way staffmembef and we | isted the top four jobs t
job that 1 6m doing now came up as the first ¢
Friday and then by thetdMn day | had an interview with the
now and | was wor ki ng(YRvP58)h t hem on the Tuesda

il ended uweekdaoursesod coald gstia job in Coles distribution centre. So
yeahl 6ve been wor king wéeéer eCdloas twaretee dnomd dipsl e
[the course]so | thinké yourtown selected a few people and then we all went to it and
everyone pretty [ m@IPHl3). got the job out of it

This is reflected in théigh number of placementsnd the highplacement to @ammencement ratio,
discussedh the next sectian

Employment opportunities during COVIEL9

By far the greatest impact of the COVI crisis on thegour job your way program and itglients

was the contraction of the job markéfhen asked about the impaétCOVID-19 on them and their

your job your way experience, young people commonly noted that it meant there had simply been a
lack of jobs to apply for. Some young people noted the lack of jobs across the board:

Afl 6m] stild]l | o oek iinsgn @like aacasiapally onb jpb willlpapt t her

up. Probably thereds been one j obesides t he past
|l i ke doctors and nurses, which obviously | C ¢
moment, because we havesanma r estri ct iYPP8). st il | as well o (

iét her eds nolfobsfleiakd yeveaarmny mont h or so, ther e
available® (YP_P2§

Otheryoung people more specificalhpted a lack of jobs in the industries that they had already spent
significant time and resources training for:

A[l 6ve] just been applying for jobs and obvio
and still agO¥iIbdanhdbecvaugehohg having to be shu
other jobs are few and far between at ttierme nt YR_B40).0 (

nYeah, it has i mpacted on the work that | <ca

goi ng YPnPED (

A few young peoplelso mentionedbsing their jobdirectly dueto the COVID-19 crisis including
throughnot being allowed toame back to the workplace when judged medically vulnerable and
supervisors not being understanding when young people asked for time oftithetoforttravelling

on public transporatthe height of the pandemic.

Staff noted that the lack of jobs waspecially acute for the young people in yloair job your way
program, because there had been a particular contraction of the entry levgbul@sb your way
clientswould usually take up:

Ailn terms of affecting peopee|lj ttheseanmcki, ndput
very very few and therebébs almost no jobs in t
open to young people with minimal experience. So hospitality is gone, retail is mostly

gone, eve(mS03.is goneo

In addition, thee was more competition in the job market, and lyathr job your way clientsand
staff noted thatas a resultemployers could be moselective about who they took on and have more
requirements for the rolgkey offered. The impact was thaiung peop in theyour job your way
program were not necessarily judged by employers to be attractive candidates:
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il need a job. I need to apply for it, but at
going for the exact samem olbbtamwthalt' mhalywaes | g
for and stuff like that. And witicOVIDat t he top, it just kind of

(YP_PA40.

iltés harder to find what you want now. So |
because | havenot keyaidble cayandlisensg ot neddbautt 6 s t 6 s | i
been the biggest thing at the moment; pretty
required, you need this. Before it wasnodét as
(YP_P52.

Al think al swnbd & peaplesvieo lostfvork ohtad hours cut back who

do have the experience, the qualifications, the transport, all of those things that our young

people are missing, [for] the jobs that are still available the competition has gotten so

much fierceré6 r t h e m. So you know youdve got Dbusines:s
decision between, you know, this person whoo
past five years of their | ifeé and have a cal
natural disastey er sus t his ot her 20 year ol d who does
worked,| i ke di dnodt fiismoi sthh altibggh bsemooa fairly si
(ST_93).

The combination of these circumstances meant that it had been especially diffigolirfgmb your

way clientsto secure, and in some cases even maintain, work during the pandemic. One staff member
noted that whergour job your way clientshad found or kept employment opportunities, these were
usually in meat processitfigcilities, supermakets, pharmacies, security work and freight logistinse

young person noticed a few new jobs available for measuring temperatures at local services due to
COVID-19, but had not been able to secure this work. These indusisiesresult ofhe pandemic
seemed to have the most jobs available, yet, as noted above, competition for work mgaunt fbhat

your way clientswere not always able to secure these roles.

Job placements and comparison to jobactive

A key outcomdor the evaluation ofour job your way is the effectiveness of the program to support
clients to achieve and maintain employmeélging ESS data, webmparedmutcomeschieved byour

job your way clientsagainst those ofounterparts engaged jabactive The jobactivecomparison
groupcompriselong-term unemployed young people in the same age group gsuh@b your way
clients across the three sitd3ox 1 explains eligibility criteria and how the outcomes were calculated.

The first comparison examines the differences betweenutmder of young people who found a job
(that is,had a placement) acrase two groupsBetween July 2018 anline 2020a total 0f481young
people commenced wijbbactiveand210with your job your way (Table11).

Table 11 Placements and commencements, July 2018*June 2020

Commencements Placements
jobactive zvo;; jobyour jobactive zvzl;rjob your
Burnie/Devonport 192 53 97 36
Caboolture 160 86 80 76
Elizabeth 129 71 61 60
Total 481 210 238 172

Source: Employment Services System (ESS) détan January2019for Burnie Devonport.
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Box1 Terminology

¢tKSaS RSAONALIIA2Yya INB gNARGGSY Ay LIXLFAYy €I y3d
Appendix Ifor precise technical information

Commencementg A commencement is counted when a young person starts the program.

Placementsq A placement occurs when a job seeker starts a job. A job seeker may have multipl
placements and eacplacement is included in the count.

Outcomesc An outcome is a jobactive milestone and occurs when a job seeker stays in employment
12, and 26 weeks.

Placements eligible for each outcome A placement eligible for a-412, or 26week outcome istie
denominator used to determine the percentage of placements for which2 or 26-week outcomes were
achieved. A placement eligible for aveek conversion has 4 or more weeks between the start of the j
placement and the end of the reporting periothdt is, 30 June 2020). A placement eligible for ave2k
conversion has 12 or more weeks between the start of the job placement and the end of the repo
period (that is, 30 June 2020). A placement eligible for-a@€k conversion has 26 or more weadketween
the start of the job placement and the end of the reporting period (that is, 30 June ZDA@he other hand,
a person who has been in a placement for five weeks is eligible faveek outcome but not eligible for a
12- or 26-week outcome.

Corversion rate, considering eligibilityy The proportion of clients who achieved a, 42-, or 26week
outcome among those who were eligible to do so. The 12 tew26k conversion rate indicates the
proportion of clients who had a placement at 12 weeks amatioued to have a placement at 26 weeks ou
of the number of participants eligible for a-@@eek outcome. The-4o 12-week conversion rate is less easil
defined because it is possible for a client to achieve avé&k outcome without achieving a-week
outcome, for example due to working péitne or not achieving the required number of employment houl
to be eligible for a 4veek outcome and only a A&eek outcome is claimed later on.

Conversion rate as proportion of commencemeqiThe proportion of kents who achieved a-412, or 26
week outcome among all clients who commenced the program.

Total unigue commencements A job seeker may commence and exit the program multiple times but o
the first commencement is included in the count. The totalque commencement is the count of all firs
commencements throughout the reporting period.

Unigue number of job seekersA job seeker may have one or multiple job placements. The unique nur
of job seeker counts only the job seekers irrespective ofrthamber of placements. For example, a jo
seeker with 2 placements will be counted as 2 placements but only as 1 unique job seeker.

See also the glossary at the end of the report for further information on Jobseeker placement, eligibilit]
employment aitcomes.
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Overall,the proportion ofyour job your way clientswho found jobs(that is,achieved a placement)
between July 2018 antline 202@vas much higher thantha of jobactiveclients 82% of your job
your way clients compared t49% of jobactiveclients ). The placement to commencement ratio was
higher across all sitdsr your job your way clients than fojobactiveclients.This shows thayour

job your way was more effective thgbactivein terms ofclients getting a placement.

Table 12 Placements as a proportion of commencements, July 2G18une 2020

your job your

jobactive your job your way way compared to
jobactive
Burnie/Devonport 51% 68% +17
Caboolture 50% 88% +38
Elizabeth 47% 85% +37
Total 49% 82% +32

Source: Employment Services System (ESS) da@l®wour job your way, n=481jobactive Note: percentages do not
sum due to roundind.from January 2019 for Burridevonport

A second key goal ofhe comparison is to establishyibur job your way is more effective than
jobactivein terms ofparticipants keeping their jolAs such, he second comparison examines the
difference between géhnumber of young people who

remained employed (or maintained their placement
across thewo groups.The success of a placement | your job your way was more
measured through the achievement of thee¢k 12- | effective than jobactive at placing
weekand 26week outcomes. We compargabactive | YOung people into jobs: 82% géur
and your job your way clients in terms of their| job yourway clients achieved a job,
conversion rate of placements te dnd 12week | compared to 49% of jobactive clients
outcomes, as well as the conversion rate ofv&2k | your job your way clients were more
outcomes to 26veek outcoméd. This shows the| successful at achieving,412- and26-
proportion of jobs maintained for 4, 12 and 26 weg week outcomes than jobactive client
respectively, as well as the fillhent of other
requirements over that period, such as the minimum
hours worked in the respective jéb

The conversion rate of outcomes as a proportion of commencemerfisstvashis rate indicates the
proportion of young people who participated in gnegram and achieved awkek, 12week, or 26

week outcome. We compared this conversion rate for the young people across the two groups and sites.

Across all three sites and all three types of outcogms, job your way achieved higher conversion
rates tlanjobactive(Table13; Figure 10 Conversions rates of placememageék, 12week and 26
week outomes as proportion of commeneentsg.

The largest difference in terms ofwkek outcome conversion rabetveenjobactiveandyour job
your way clientswas in BurnieDevonport (31%)Overall, theyour job your way 4-week outcome
conversion rate was more than double thajobactive (48% compared to 22% respectively). The

17 As this is how the Department &ducation, Skills an&Employment measures employment outcontéss is the only data
that is available to compare the difference in outcomes betyeegrjob your way andjobactiveclients.

18 For further description of eligibty criteria and rules for calculating the outcomes,Bee 1 andAppendix 1.
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differencebetweerjobactiveandyour job your way clientsin terms of 12veek outcome conversion
rates are higher for Elizabeth (25%) and Caboolture (2E4ther,similar to the 4week conversion
rate, overall, thgour job your way 12-weekconversion rate was more than double thgolbéctve
(39% compared to 18%). Finally, the-2@ek conversion rate, demonstrating ability to maintain a job
to 26 weeks, was also more than doubleyfaur job your way clients (21%) compare fobactive
counterparts (9%) and this was consistent acrosdedsl si

Overall,your job your way was more effective thgobactiveat placing young people into jobs (higher
conversion rate of placements as proportion of commenceriabts,12). Additionally, young people
in your job your way are more successful at maintaining their jobs than gbkactivecounterparts,
as demonstrated through higher outcome conversion flabke(3).

Table 13 Conversion rates @ placements, 4week, 12week and 26week outcomes as proportion
of commencements, your job your way anglobactive, July 2018*- June 2020

your job your way

Outcome jobactive ik compared to
your way : .
jobactive
BurnieDevonport 20% 51% +31
Caboolture 24% 49% +24
4-week outcome
Elizabeth 22% 45% +23
Total 22% 48% +26
BurnieDevonport 21% 38% +17
Caboolture 19% 40% +21
12-week outcome
Elizabeth 14% 39% +25
Total 18% 39% +21
BurnieDevonport 7% 15% +8
Caboolture 9% 24% +15
26-week outcome
Elizabeth 10% 23% +12
Total 9% 21% +13

Source:Employment Services Syste(BSS data, n=48ljobactive n=210your job your way. * from January 2019 for
Burnie-Devonport.

We further explored the conversion rate of eligible placements tt24and 26week outcomes. For

this analysis only placements that were eligible for the respective outcome were considered in the
calculation of the proportion. For example, only young people who had been in a placemdnbiwith
more weeks between the startloé job placement and the end of the reporting pexiecconsidered
eligible for the 4week outcome (and hence, counted in the denominator). Sezaisand Appendix

1 for further desription of the approach.

The4-week, 12week and 2éveek conversion rates were considerably higheydor job your way
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than for jobactive clients (Figure 11). Almost 9 inyur job your way clients eligible for a 26veek
outcome achieved it (85%), msiderably higher than the jobactive conversion rate (71%). Differences
are consistent across sites and across most outcomegafdeeA 3in Appendix 20utcomesand
indicatorsframework.

Figure 10 Conversion rates of placements,-veek, 12week and 26week outcomes as proportion
of commencementsJuly 2018*1 June 20202

90% 82%
80%
70%
60% 299

0 48%
50% ’

39%
40%
0% 22% 9
° 18% 21%
20%
9%
10%
- ]
Placements 4 week outcomes 12 week outcomes 26 week outcomes

m Job active mYour job your way

SourceEmployment Services Systgqil8S data, Ju 20181 Jure 2020, n=48Jobactive n=210your job your way. * from
January 2019 for BurniBevonport.

Figure 11 Conversion rates of outcomeas a proportion of eligible placementsjobactive and your
job your way, July 2018*1 June 2020

90% 85% 85%
81%
80%
o 71%

70% 67% 64%
60%
50%
40%
30%
20%
10%

0%

Placement to 4 weeks Placement to 12 weeks 12 to 26 weeks

W Job active B Your job your way

Source: Employment Services System (ESS), datE83your job your way; n=529jobactive Conversion rates are calculated
as proportion ofhe number of young people eligible for that outcome (see BdxXrbm January 2019 for BurniBevonport.
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2 Program implementation

As described earlier in theport,your job your way was implemented by a dual support team carrying

a caseload of approximately 25 people. The dual support team regularly engagedonrewith

program clientsand workshops were also provided by staff and employers for the puwpgsung
peoplebs skildl devel opment . | mportantly, the duec
to apply collaborative engagement and assessment strategies; provide ongoing daily support to program
clients(including concurrently addressj norvocational and vocational barriersemploymeny, and

engage with employers, with the aim of improvipgo u n g  paecess ltoeaadable jobs and
increasing employersd commitment to employing yo

This chapterof the report evaluatesetyour job your way implementation model. It first provides

some more detailed information on hgaur job your way was implemented and then describes how

the program was adapted during the COMM crisis. Using qualitative data, an analysis of the
progpands | mpl ement ati on successes and chall enges i

Examples of how your job your way was implemented

Key supports provided by the dual support team were intensivereose support anavorkshops
(individual and group coachih@boutemployability skills, job searching, applications and interview
preparation. Examples of content included in these key supports are shbabieifh4.

A total of 55 workshops were delivered, which had a total of 325 participants (NB: samg yeople
attended more than one workshopable15 shows a detailed breakdown of the workshop numbers.
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Table 14 Examples of oneon-one support and workshop content

404 341IN3D

Type of Examples of contenincluded
support
Intensive one | q  Regular irperson and phone meetings with young people
on-one o Non-vocational supporteither directly through as needed counselling or
support? through referrals to work jointly with other agenciés.g. health, housing,
transport,budgeting, sekcare)
o Assessmenand developmentools¢ BSKB and 2 NJ { ( | NM
0 Analysis of interests
0 Goal planning
o0 Career guidance
0 Assistance with paperwork (e.qg. filling in forms, reporting to Centrelink)
0 Assistance with gaining $nd licensege.g. driving; machine operation)
1 Looking for job placements for/with young peoftieth online and in person at the
businesses of potential employers
T [AFAAAY3I gAGK @2dzy3 LIS2LJ SQa SYLIX 28 ¢
1 Transportingyoung peopldgo and from appointments and interviews
Workshopg’ 1 Building employability skills
1 Developing job search skills
1 Cover letters
1 Interview preparation
1 Job application process
1 Mock group interview
1 Interview feedback
1 Goals, individual plsymanagingchallengesind barriers to employment
1 Knowingthe qualities ofa good employee and understanding strong work ethic
1 Preparation foffinding employment{that is,resources needed, suppooptions)
1 Traineeship and apprenticeship informatioand registration sessions, including
Indigenous Construction Apprenticeship/Traeships
1 How a café operates
1 Job fair
1 Social media/digital footprint
1 Mental health drugsand alcdol
1 Perspective, goals, aspirations, motivatiomaking dreams real, being positive, valt
T Communicatiorg conflict resolution skills
1 Personal presentatioand hygiene
1 Building seHesteem and confidence

YSource:Programecor ds documenting the strategies staff used

currently working on with this participant?o0)

20 Not all topics were covered at eveygur job your way site, however workshops which covered both vocational and non

vocational aspects were conducted at all three sites. These included soroalgnapicfocused workshops at all sites,

presented by programstaf or gue st s piea aekies of svorkshibds edverii@Imultipié togiasas conducted at

two sites. Staff also organised for employers to run workshops o®isitemployer workshops were held (three in
Caboolture and three in Elizabeth).
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Table 15Workshop numbers

_ Number of workshops Number of participants ‘

Total number of workshops run by
employers

Total number of workshops run by the duz 49 279
support team

Total

55 325

Sourceyour job your way program data

As noted inChapter 2of the report, other areas of support included inythe job your way model
included: referral to specialist heakiimd other services; practical assistance to address lzafedy.

driver license, interview clothes); access to work experience (e.g. social enterprises, PaTH internships);
literacy and numeracy coaching; job/goal related skills training; advocating the young person to

employers; and job matching/placement.

COVID-19 impacts

In assessing the program implementation, it is important to note thatwelitgob your way was

il

= =) =) =)

Box 2. Adaptation to meeting COVAD® requirements

Howyour job your wayservices were adapted varied per site, but included:

Services that were ceased for a period from™@arch 2020 weré:

Participants were able to collect fuel vouchers, bus/train from the Jobactive offibewe them
emailed.

Businesses wherngourtown had online accounts or who would accept purchase orders were U
to buy clothing or workelated items.

Referrals to services where a participant consent form was required were impacted, but some
wererelaxed.

Training that could be offered online continued.

Contact with employers was online or by telephone.

Driving lessons continued with some businesses at one site, but driving lessons and tests ce
the other two sites.

Document copying was de only at the Jobactive office.

Many of the counselling and mental health services moved to online services, incjadirigwn
Jobactive youth workers.

There was more flexibility about accessing the Employment Fund for items such as telephone
plans and laptops/iPads.

In-person contact with theour job your waydual support team

The use of vehicles for transporting participants.

Resume drops and reverse marketing.

All workshops.

Initial and diagnosticBSKEBissessmentsere no longerundertaken,asthere is no way to confirm
that youngpeoplewould not usecalculators/Google.
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implemented as described aboverfarstof the two year pilot, bushfires apdrticularlythe COVID-

19 crisis impacted its implementation duriitg) latter stages. During these times (see datdsilie

16), thejobactived c o mpul sory mut ual thatisattgndingiappoingméntdpiegg ui r e me
job searches, applying for work and other activities, such as WotkdoDole)that also applied to

your job your way clientswere suspended. Social distancing requirements during the CO8/tisis

also impacted the way that supports to young people could be implemented and, in pa«icujal,

your way staff movedo a virtual service deliversnodel.Box describes how thgour job your way

delivery was adapted to meet social distancing and other CQVl2lated requirements.

Throughout theour job your way pilot, including when the sers& moved to virtual delivery, the

dual support team endeawved to maintain contact either weekly or fortnightly wytbur job your

way clients During virtual delivery this contact moved to telephone calls. While staff returned to sites

from mid-May onwads, the facdgo-face service foyour job your way clients did not resume to pre

COVID levels. This was to comply with sitased COVIB19 management plans. Generally, clients

were only allowed to visit thgour job your way offices for specific purposesich as for a signature,

and this was with the knowledge of the Regidvahager for the site,aspgeth e or g &OVIB-at i on 6 s
19 management plan. Howeverydur job your way clientsrequested an #person office visitthat

occurred. Clients could aldme seen ofkite, again for specific reasons (such as purchasing clothes),

and again with the RegionManager 6 s knowl edge COMD9 managemedta nc e W
plan, no transporting occurrédThese requirements changed the delivery ofythe job your way

model notably, and therefore program implementation during the CQ9I1&isis iscovered in depth

The following sections include information on implementation successes and challengegoirthe
job your way program, bothrrespective othe QOVID-19 crisis as well as successes and challenges
specificallyduring the pandemic. The demonstration of both is important to understahdimgys
that the program adapted to the crisis and how it continued to syppag people during the difficult
circumstances that arosehe fact that support was continually offeted/our job your way clients
(even if in adapted form) during the crisis is a credit to the program.

Table 16 Dates during which the jobactive compulsory mutual obligations were ceased, the
geographical areas affected and the purpose of the cessation

Area covered Reason for ceasing mutual
obligations requirements

10-18 Septembel019 QLD & NSW Bushfire

9-11 October2019 QLD & NSW Bushfire

8-15 Novembe£019 QLD & NSW Bushfire

24 Decg 2 Jan2020 National Christmas

3 Jang 19 January 2020 National Bushfire

19 January, 6 March 2020 Specific LGASs, including Elizabel Bushfire

6¢9 March 2020 National Systems Outage

13-20 March 2020 National JobSeekePayment

24-31 March 2020 National System Issues contingency
31 March 202@; ongoing National COVIBEL9

Sourceyour job your way program data

21 Communicatiorwith program staffon 5 May and29" September 2020
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Implementation successes

Primary implementationsuccessRelationshipbased practicend contributing factors

The primary implementation succesgofir job your way was the capacity of the program to establish
and maintain thorough relationsHjased practice with young peoplultiple staff commented oa
key benefit of theyour job your way model being that &y were able to establish a wetunded
relationship with young people, which became a basis for thpnovide authentic and holistic support
in bothvocationaland norvocational areas

fé we get to develop those elkaleaoretimeohi ps wi t h
do that. Webve got a caseload that all ows tha
that we can have open frank discussions with them about employment opportunities and

things | ike that siowe geie lleeabwithmourcients, so shat, Il gues:

wo r k(SToS06).

Young people themselves also confirmedriiationshipbased nature gfour job your way, and that
their close relationships with the staff enabled the &gftish them tavork hard on areas on which it
would be harder to accept advice or instructions from someone who knew them less personally:

il actually really |like the steédcahjust e of it |
text them, | can email t hem,etimefarme Thatust pop i
sort of personal side is awesome. | really love.tBatc aus e it Otleykhaw per sonal
they can push certain things. They know, s®they can gé ¥u need to focus on this

sogoanddodiyou know, with somedmeowwlyoudoe st ar é:
6Bt I donotgbetpw t ht ®« héom it 6s al l right, [ bec a

doing i(¢PP2jr youo

Young p amilp Ipatiess arid friendalso confirmed the relationshigased nature of the
program. One pant for example, said:

ifHebs |l i stened t o, h e 6és hist indwidualendedsocand a per so
gualifications and experience and hopes are actually listen¢@hiey] try and guide
and help himin the areas that he wants to work or further educati ms el f i n. Hedbs t

as an individual and not a number, and | really like the support that it is recognised on a
personal @®@asiso (PP_P

The benefitof the relationshigbasa practicewas the trust it built between young people and service
providess, which became a strong foundation for young people not only accepting, but also,seeking
the support and advice of tlyeur job your way staff when it came to their employment. One staff
member commented on this trust by describing young people prdactuarning to the program if

their employment opportunities fell through:

iISo wedve had clients that have made it up un
up with them and [t hioujlbebaeaydeesomemehbagtsaha
T t h eeylastvtheir work or [been] made redundara nd t hey6ve come back
your job your way pr ogr amj . And wedr e tihtehefyi rddnopteopl
contact Centrelink they contact us and séiyneed another jglzan you help n2 énd

we just workon from thab (ST_S08).

Notably, staffand young peoplalso mentioned several features of the program that enabled
relationshipbased practiceThese features were framedcaiical to thesuccess of thgour job your

way program.Importantly, each weralso features whicktaff saw as the primary points of difference
betweenyour job your way and thgobactivemodel. Thesefeaturesvere
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1 The smaller caseload of thgour job your waymodel compared tobactive

Multiple staff commented that the smaltaseloadsf your job your way compared tgobactive

enabled the success of tiieur job your way model and the level of personalised attention

required for relationshipased practicsst af f ¢ o mniewhole mhture bdfaut work] is

very different, just by the case numbers alon&T_09)and cited the lower case numbers as
enablingnor e ti me t o addr e s gersgnalised alfblistc wvagythatisfisnomrece d s |
productive and moré ndi vi dual iQCne stalif méndar des@ihed thenefit of the

smaller caseloads by sayitiey enablednore time forfipulling away layers of the onion, finding

where the actual barrier or barriers Hoe young people 6 ST _09.

While not all young people werexplicitly awareof the difference irthe caseload model, they
commented on having mofeequentaccess tyour job your way staff than to the staff in other
employment serviceSuch agobactive, seeinghe your job your way staff more oftenand for
longer appointmenisbeing able to receive merassistance from themnd on the whole,
experiencingnore consistent staffing

Notably, while the small cakmdswere appreciated by most staff, a small number felt that the
same benefit could be obtained for young people with a moderate increaseldada For some
staff, another 510 young people per sifelt feasible, while one staff membata management
levelthoughta caseload afip to 4050 young people might be possible

The intensive support that the smaller caseload made possible.

Inter-relatedly, the opportunity the small caseloads offeresldoyintensive suppoto individual

yourg peoplewas another key success citedtheyour job your way model and another critical

factor for relationshigpased practiceStaff members commertteon the benefits afhaving that

time to spend with the cliefitn ot j ust having a half hour ti me
With that time, one staff member commented on the possibilities for productive, personalised
communication with and undeasmdingof young people:

e i f you have that time to spend with them
going to benefit them and not [on] what you t
to achievelSh%y.e thingso

Young people confirmetthatyour job your way staff listened to them inthiswéyi They actual |
sit down and listen, and they show you what té dibey actually sit there and actually help you

with the situatiod YR_P67. Young peoplealso confirmedthat they were receiving me

intensive support than they had received in other employment sefMi@assmoted particularly that

they appreciated being able to receive supgadss a greater variety of areas and commented that

they felt this, in turn, improved their readinessviark:

fiEver since | joinedour job yourway é i t 6s | i ke they understood t
certain areas and my resume wasnhnot correct f
hel ped me wit h tdotheyundestodd that if dneetgettinteviewis v e
or go to my <course or anyt,theyncgn dilive hee t hat an
Compared to my old case manafygholwa s | uHetr el iyloer @o, herebds the
of f yéo8ogioHbbdés hel ped me -eeadyandgéivgitotplacegget t i ng | |
and being organiséd | feel more prepared going for jobs now, compared to like two
years ago befor éPIP53st arted with themo

One staff member noted that a risk of tesy intensive support was becoming toedailved in the
personalmt t er s in young peopleds |ives, and theref
set boundaries on thegime andinvolvementwith individual young people
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9 Skilled and'youth friendlydstaffing within a dual servicing model

The skill &d iamd I §)\oyoustb yourevayosfaff wah eefurther feature that
enabled relationshipased practice arttiatwas seen as a key success of the program. One staff
membetrexplained that having approachable and relaxattitudebuilt strongrelaionships with
young peoplewhich meant that staff could then hold young peapt®untabldor theiractions

iféwedre approachable and relaxed and have the
that professionalism. And what that does is it gives uscdpacity to build a real

relationship with t h¥omw0vaen dg otto ttohyemw Idblree yaobul re nte
being ridiculous righ$TS8pwd and for them to |

The dualsupport model of the program was also benefic{ghat is, PathwaysCoach and
EmploymentMentorworking alongside each other within eagbur job your way site). While
some staff occasionally made comments ylwatng people preferred one staff member over the
otheror that the duasupportmodel meant too much emphasis Iciooe placed on newocational
elements, overall, the wo  sskilks ivéredseen to be strongly complementang drawing on
the skills of both was seen to be beneficial for young people.

Young people also made commehtsendhyodor@mengr € hel
young person, for example, commentkdta particular staff membavasthei one per son t
can just talk to and open up to no matter what
in general , s aoyritnagb Ifiel éwh evne rlyé nc oamfound t hemodo (Y

The discretionyour job your waystaff have about how some program funds are spent and about
where their services are physically delivered.

A further factor that was critical to the relationshigsed practice gfour job your way and to the
success of the model wése discretion that staff had about how some progelamentswere

delivered One staff member noted, for example, the benefitsaging somaliscretionary funds
for engagemendf young peoplewhich codd be useckitherfor supporting thenin their goals
andor for gaining their trustShe explained

filt gives us the capacity to do little things for people, celebrate little wins, facilitate them
moving towards goalst hos e ki nds of thavhinjolkadivétt hhaetr eydosu don 6
less staff discretion in regulpsbactived (ST_S3).

This staff member gave exampleshafying a water bottle to help with ogeur job your way

c | i éealth@amals and of buying a small Christmas present fooitnegchild of anotherclient,
whichgained his trust and meant tiiate 6 s been much more willing to
our suggestions since thie(ST_S03) Notably, the discretionary funds wene addition to other

dedicated funds that weused to hip young people with transport and fuel costs, thereby enabling

them to get to job interviews, educatja@n work. In other cases, the funds were also used to help

young people afford appropriate work clothes

Similarly, staff also noted the benefits béir discretiorabout where program activities were run,
citing the advantages of being ablenteetyour job your way clientsat cafes or other public
locations, not only thgourtown offices. One staff member noted, for example, that conducting
theyour job your way JobClub in acafé was seen as awtivity to be looked forward tby the

your job your way clients a n d makes the young people in the program feel valued and feel
part of £S0_806)t Feelinggvalued by the program and its staffnfeiced the
relationshipbased nature of the progra¥oung people also confirmed the benefits of meeting in
community settings, also noting that often cafes and other eateries were quieter and less
overwhelming than a busy office setting would be.
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I Thesocial activities that complement the employmémtused work ofyour job your way

A final critical success$actor of theyour job your way program that enabled relationstipsed

practicewas the sociafictivities contained withinthe programmodel Stdf membersnoted the
benefits of thessocialact i vi ti es not only for gaining youn
relationships,social connections and communication skbstween theyoung peoplein the

program which would in turn help them @mployment:

fiThe social interaction; so when we do JobClubs and things like that, so the young

people meeting and hanging out with people t1I
group activities they think thatitisveallpr e j ust h
building those communication sk(@ST ®f. and | i ste

Young people also confirmed the benefits of these types of social actieitigisining that it
helped to share experiences with other people whe wakso going through the program and
looking for work:

AiWe have a JobCl ub, so we get to meet other
experiences and stuff, which is goodé itbds go
and, like, you [can] talk alub your interview, like, good ones, bad ones and share your
stories (Y®rP8). st uffo

The dual benefit of such activitiegas therefore not only in building relationships, but aisskill
developmenfor employment

Aside from theseémplementationsuccesses, other successes from the perspective of employers are
included in Box 3.

Box 3 Successes from the perspective of employers
Employers highlighted three key successes or bengfitse your job your waymodel from their perspective:

1. By accessing young people who had not worked before through job your way employers could
train young people from scratch in the preferred ways of their own workplace:

L GKAY ] gréaSbedald® | BietsWBen they are new to the workforce, we can
1AYR 2F GNIAYy GKSY (2 62N)] GKS sFe GKIG 65

2. The support fronyour jobyourwayY S| yi G KF G SYLX 28 SNA O2dzZ R 4
not normally pick outo2 dzNJ &8 St SOGA 2y ONAGSNARLIF ¢ 69yt mMnod ¢
AY LI NIOAOdzZE NI YSEyd GKFEG adKS F2FSNYYSYyid Ay
LIS2 L) S8¢ 69 yYt Mmnu @

3. Financial resources availableytour job your wayclients for training and licensing (e.g. forklift license

not only benefited young people, but also enabled workplaces to gain more staff with qualificat
without the business having to pay for those qualifications directly:

G¢KS weéez2dzyd NBNEAPY6f HQB8YyaSF26KAO0OK 4+ a 3ANBL
GAOGK KAY Iff GKS gled | SQa 332G GKIG & ¢St
likeagL GKAYy]1 AGQ& lo62dzi I bPcnn 2RR SESNDAAS

Implementation siccesses in the context of COV4ID9

Beyond the implementation successes of ythar job your way program in general, staff also
mentioned specific successef the program during the COWII® crisis. These successes are
particularly notable, given the extenuating circumstancegichthe program was operating.

59



1OVdINI TVID0S

404 341IN3D

your job your way Final Evaluation Report 220

Staff were proud of the fact that despi@ningyour job your way almost entirely by phone dag
the COVID-19 pandemi¢the vast majority ofoung peopleéemained engaged with the program:

irThey dondt have the miftuldseobl hagae i baemeguws p ¢
[but] all of our members have chosen to continue to participate, exceptdé@r so for

98% of themi tbées no change at all. They continue to engage with us and pardicipate

(ST_906).

While external factors meant that it was harder for young people to find emplogomeng the

COVID-19 crisis staff noted thayoung peopleontinued to workvith your job your way staff on

their devel opment: Atheydére still engaging, stil
a bitofa push backwagiet t i ng t hem (Sh _58). Saffmotedothanitevast easids

keep engaged with the young people who had been in the program the longest,afeddgyhad

trusting relationships established with them

Other successeaturing the COVID19 crisis included that both stafind young peoplélt that the

move tovirtual contacthad gone successfully. In most cases, staff cadgoung people by phone.

Staff notedthat, despite some initial challenges as they got used to the new arrangements, the phone
calls had been working well:

AWe find anyway Ilthtat mede eadost acteabl e via pho
society with phones and (B8 messages, thatds
AfiWebve of fered them the opportunities to do Z
call s and t heyovteheayldlr es aniodt d&innotbe rtecs tteldgt ,t hey 8
with phone callé ST(_S07.

Ailnitially when we started going over the pho
phone and keep them engaged, but theybdbve got
supposd have as well. Because itodos just very di

with youé just not having thataceto-facei nt e r €€ (DiV)o n O
The young peoplalsoconfirmed thaphone contaaivorkedwell for them:

iwel | | t faceto-fac®® nn @ c t anymor e, so itoés all been
still been like the same effétYP_P30.

fiWe havenot been abfacetofaom sbeueté woeudrv ew obrekeenr sh a v i |
of phone conversationsandtheto it 6s beeo(YPBA.l |y good stil]l

In some instances, other technological options were used, inclidingTimeand Facebook
Messengeii to excellent effect for a small number of stgsarticularly those who did intensive
emotional support work although on the whole, staff notedtlyoung people preferred phone calls,

as these did not affect their data download linftisone calls also appeared to work well for staff
themselves, a few of whom were not confident using the video technolagissted elsewhere in the

report, staff B0 counted it as a success that the extra phone calls gave them the opportunity to practice
and i mprove young peoplebs conversational phone

Implementation challenges
There were range of challenges in the implementation ofytha job your way program, which are

summarsedin this sectionThe key challengé misunderstandingf theyour job your way model by
othersi potentially feeds into a range of the otbkallenges, as detailed below.
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Key challenge Misunderstandingof the your job yourwaymodelby others

A central challenge of thgour job your way programwas ensuring that others within the landscape
of employment and youth support understoodythigr job your way model and its differences from
otheremploymenprograms. Staff frequelgtcommented that colleaguesjabactiveand otherelated

servicesdid not understand why their caseloads were smaller or the difference in what the more

intensive suppotincluded intheyour job your way model required of staff:

i Mere was[comments il k e h, yod Quys have got it madg oudve only got 2

cient9 ébut t hey di dndt un dallthe dotteenadmirethingstratft t he ot h
we had to do as part of it as well and how t
applicationswe do thevhole application$ [jobactivd will just send the job to the client

and sayd Pply for thigh whereas we will sit with the client and do the actual application

and help them actually put the applicationwhich is much more individugli s ed] 0

(ST_92).

fil think there are definitely some timeagheré peopl ebs external assump:
what youbre doing and whether ités of merit ¢
to a couple of times about not having enough appointments boakedinut ul t i mat el vy
my responsibilities are not just appointment bag&d_03).

ifmMere have been times over the two years wher
not doing marketing to employé&sAnd that is not something that does actually fall
withinmy rolei llookedand | checked and | was |06 ke | doné
(ST_93).

fill mean some of the challenges have been with other people outside of the program as
well not entirely being happy with the perceived autonomy[thgtyour job your way
colleaguejpnd | had. So peope probably not fully understanding the program to start
with and being a little oppositional toward§ (8T_S6).

Thesemisunderstandingsf theyour job your way modelmade it difficult for staff to have their work

appropriately ackowledged while they worked alongside colleagues in more traditional employment

services and programh.is possible that misunderstandings of the madsdfed into some of the
management, training and resourcing challenges nated in the report, irthat othes did not
understand the scope sipportand resourcesequired by theyour job your way modeland its staff.

Misunderstandings of the model may also have fed into some ohétlenges ircollaborationwith
employers angbbactivéothersenice providergliscussedater in the reportif there was not a mutual
understanding of the model and its purpose and oirtifference

Further, misunderstandings of the modelay also have contributed some data collection and
recording keeping clianges, also mentioned latar the report whereit appeared there were
duplicated record keeping arrangements acyoss job your way and jobactive systems perhaps
becaus®f a poor understanding bbwthe twosystems integrated

In addition, a marger noted that mignderstandings of thgour job your way modeb stention to
provide preventative suppofbften at greater cost tharaditional employment program$) save
money latemight affect the scalability of the model more sites around Auatiaand itspotential to
remain a key piece glourtown6é s e mp | oy magiven budgetarywconstraists

In this respect, the findings highlight that a strong understanding gbtlrgob your way model not
only by yourtown staff, but alsdoy othersin related services, is critical to its ongoing implementation
and success.
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Clients, personneland resourcing

Staff ofyour job your way reported a range of challengesated torecruiting and placing sufficient
clientsto meet targetsadequatelpupprting managersand resourcinglients and staff appropriately
In many cases, these challenges affected somersitestharothers, givertheir specific circumstances
(e.g. geographic locationand in some cases, the challengeseresolved as thgour job your way
program became better established divee.

1 Recruitmentand placement target©ne site noted significant challenges meeting both tieint
recruitment and work placement targetsting that it had been difficult to both attraéioe taget
number of young people to the program as well as find appropriate work for them. This was a
regional site, which noted that théocal community had both fewer young people and fewer
employment opportunitiesVhile thesitegained momenturand bettemet their targetsver time,
there were periodswheteh e r equi r ed t arWit placemerns targets divec &ku madg i
of felt a little unrealistic at times given our circumstances as a regional d&relhat 6 s been
chal | (8Th96. 0

1 Managemat practice Staff at two sitesnoted thatinconsistent and disengagetanagement
practicehad affected the implementation of ty@ur job your way program at specific points in
time, although this challenge had usually eventually besolved Managerialproblems were
generallyeither because of turnover in positions, leading to a loss of knowledge and engagement
of managersor because managers oversaw multgigployment programandyour job your
way was not highlighteds a priorityor asproperlywithin their reporting linesin some cases,
problemswith management practided to fow-on issues, such aim one casestaff being pulled
out ofyour job your way to act inunoccupiegositions inanother employment prograr@verall,
this challengespeak to the findinggliscussedkarlier that one of the key challengesyofir job
your way was misunderstanding by others of the moldellsohighlights theémportance of clear
reporting lines and management responsibilities to the successful implemeritgtianjob your
way.

1 Training. Staff intwo sites noted that training and orientation opportunities had been limited when
joining theyour job your way program,especially orthe-job training. This is poskly related to
the turnover in managers hightigdearlier andvas particularly problematic for staff who had not
come from roles irjobactive and therefore had less familiarity with the ovemathployment
servicessystemOne staff member noted tHatk of onthe-job trainingmeant that two yearstim
her role, there were still some aspects that she was lea8tieg@xpected that further training
would be available wheyour job your way was no longer a pilot program.

1 Resourcing There were a small number of exampdégour job your way sites repding initial
resourcing problems, particularly during their establishment phase, although some of the problems
resolved over time. One site noted initially
impacted thdlexibility and timing oftranspet they could offer to young peoplérhile common
across the differentour job your way sites, onesite notedhe difficulty of sharing office space
with a number of other similar progranjsi{activeand other employment agencies), which meant
that it washard to maintain the point of difference between their servitesther staff member
noted a lack of private space in their office, which made it hard to engage with young people in a
personal way onsite.

Collaboration

To be effective, thgour job your way program requiresuccessful collaborative relationships with a
range of othex Thisincludes potential employers of young people and staff in other related services,

62



1OVdINI TVID0S
404 341IN3D

your job your way Final Evaluation Report 220

such agobactive other employment services and other services for youth sufpere were some
challengeswith these relationships, as summarised below.

1 Employer engagemeniAcross theyour job your way sites, many staff mentioned that they felt
employer engagemeéiwas an area that had not been sufficiently covered in their ®tafk were
aware that employers did not necessarily have good experiences with employment, serdices
felt that not enough had been dondotidld your job your wayd selationships with employers or
explain the difference of their model to them; thisnnet¢s back to the issues around mis
understandings of thgur job your way model discussed earliedtaff noted thathere were clear
opportunities to have more of an overall engagement strategy directed towards employers

filt doesnot mattkr abowt fahey pwegt am, wedre ju
agency and mogemployersid on 6t want to deal with wusé | thi
of a stakeholder engagement with our community and the businesses[baresiated

(ST_4).

il woul dn ot nawonkitg busiaess nmegtingahappenisg that everyone
knows each otheall the business ownemnd then we can like have like a presentation
about what our program is like. We il it but it fell througB | think we need to
bring that bac& (ST_S4).

Staff noted the impact @flack of employer engagement, particularly regarding ongoing support to

your job your way clientsonce they were ia jolg while a small number of employers were happy

to haveongoing support frongour job your way staff for their employeesmany did not want to

engage further withhe your job your way program oryourtown, after making a hireWhile

recognging thatthis type of further engagementiéd per sonal c¢ holittey Gwa d ditate
job to da (ST_96), manyyour job your way staff neverthelesgappeared to feel this was a lost
opportunity to continue to support young people.

From the perspective of employers, while nerplicitly commeng¢don a lack of engagement from
your job your way, somenotedhaving issies with young people in their workplace which might
have been resolved with greater ongoing involverfrent your job your way staff. For example,
while many employers were happy with thgour job your way hires, others commented on
experiencing difficlty with issuessuchay o u n g titodp to wabksommitment, reliability,
accountability, punctuality, presentation/appearancagtivation, magery of soft skills (e.g.
communicationand use of drugs and alcohdlhese issues tended to be moreaafoncern for
employers than young people being inexperienbasling had time out of the workforce only
having entrylevel skills:

iMost people have got a pretty good reason wh
I donodét find i tdifferendecas t ongmashtbéyave got th
t owar d s [thevr@ght &tt@ude isjust kind of a willingness to learn, kind of taking

initiative, more than skills or qualification®Ve believe that everything can be trained

except for attitude(E_F03).

In other casegmployers commeat thathey did not feel that young people had been well matched
to their workplace, in that they were not interested in the area oftveimg undertaken therand
that this prevented them from engaging well atkv

e a | ot of them just use their phone and t he
thisdéd and t hen you d\MeHogathreugh sonse @igorotishranng a gai n

é
eitdos a bit discouraging when yonewpo through
doesndt waoEPIH)o be t her e]

Further some employers commented on other areas where they wettddwork together with
your job your way staffto enable more employment opportunitiéthere was closer attention to
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their business needsor example, better alignilgmp | oy er s 6 twithryounjap yaui me | i ne
way timelines for providing workers
nWwel | | i f I ,mé¢e &d e ctapdmekpackdi wf we put up on a
backpackerds job boar d, e opekttdagnthepvndowbfe can st a
opportunityissonarrowfdrour buso nlkesdd ot [thateemgoylaaho it i s
the end of the day. ifourtown cannot supply someone immediatehell, bad luclo
(E_FO1).
Notably, all of thesa@ssuesregardingyoung p® p | atifude the suitability of placementand
matchingyour job yourwaypl acement s t o eamemhesvlyiohyosrfob yourme | i ne s

way may have been able to assstployerswith managingjf there had been greatproactive

and ongoing engagenmé between young peoplgour job your way staff and employersto
understancemployerneeds and experiers hiring young people from the prograis such,

this suggests that improvingur job your wayd approacht® e mpl oyer engagement
to furtherimproving outcomes for young people.

1 Relationship withjobactiveand otherservice providersThere were mixed reports fropour job
your way staff about the success of collaborating wiibactivestaff and other related service
providers. Some staff noted communicating and cooperating well wjitthactive and other
employment servicestaff to ensure there was no competitimrdisagreements abotaiking each
ot herdéds clients, whi | e amoredfficult sssuain teirsitiecot ed t hat

fiWe talk tojobactiveand we talk tojourtown Plust o ma ke sure that theydl
let [their clients] go [tojour job yourway] , because we dondét want to
that theybébve al most got i ntworkingonwiththeor [ di sr u
client that (BT ®2).working welld

i & were doing okaybut in the last six months this has changed because the members

who are eligible for our program, if we made contact withtheme 6 d have a heat e
conversation[with] their previous consultants to not touch themecause theyo6re
working with thené . the last six monthsitwas By ou ¢ a n 0 tb etcaakues et h edmr e
been working closely with them and theyodr
we e &(ST6 D4).

These commentsuiggest that how the relationship and collaboration with other service providers
was managed varied across yloar job your way program and itsites and over timeSimilarly,

there was variation in the extent to whigbur job your way collaborated withand referred on
clientsto other service providers to assist in the range of holistic wellbeing issues that young people
might be experiencing. Sony®ur job your way staff notedsuccessfully referringlientson to

GPs, headspace, psychologists and dyiimstructors to assist young peas comparisorther

staff noted that there was more capacityltaw on the range of skills and experience available
within the broadegourtown staffing more generally, beyond the employment services skillset.
Overall strong communication and collaborative practice was a key benefit to the implementation
of theyour job your way model where it happened well.

e C

<

Data collection and record keeping

Data collection and record keeping presented a range of challenges yamupgsb your way,
including with regard to attitudes to the data being collected and the processes for collecting it.

I Assessment toolssed with young peopl&heassessmertbols used with young peopigtracted
mixed reportsThe Wo r k S twasgeBeraly seen agasy to implement with young people and
both staff and young people noted tlyaiur job your way clients appreciated seeing their
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improvement on its outcome®ne staff membeis quoted on thivelow, and further evidence
from young peoplés induded inChapter 3 of theeport

fié tWeer k Si alot & the members quite enjoy that; they really like seeing where

theydre at and the progress that theydre me
l'y a

achievements. So | thdy kt d dhlg3TéE6). macvt euta |

While theWo r k S wasmgdherally welliked, somestaff commented that young people did not

appreciate th8SKB assessment tqalvhich focused on literacy and numeradiis wasfor a
range of reasons, including thaiur job your way clientsfelt they were being testeshen the

tool was implemented with therand that they worried that staff would have a poor opinion of

them if their scores were low. In another case, a staff member commenteehoal of theyour
job your way programthatyoung peopleshould achieve80% of a Level Zcore on the BSKB,

notingthat she felt young people resentedgitiala s it fAf eel s a b (ST 03 ne

and was not necessarily a priority for young people themséliegoungpeople commented on

this pointdirectly in their interviewshoweverTh e compari son of young

theWo r k S aralBSEB suggests that assessment ttfmsaremotivationalandthathelp young
peoplevisualisetheirown improvementyithout beingmeasure@gainst garticulargoal are most

I €

Si z

peo

youth friendly.Staff also commented on the difficulty of getting follow up data from young people

once they had commenced working.

1 Intensive and duplicated record keepintntensive and duplicaderecord keeping was a further
data challenge foyour job your way. Staff commented thatverallthe collection of information
on young people was fivery intensiveo and

t her

One staff member explained thaetbame information frequently needed to be recorded in up to

four different placestliat is,ESS, a daily report fojobactive a your job your way internal
spreadsheet and tlgeur job your way client database), which was a drain on staff tiamelalso

confusing to keep track of and confusing to know who was responsible for recording what
information where. In addition, the reporting requirements changed over the life of the program

and some of the original mechanisms (e.g. Work Success Forms and Rlarmer) became less
utilised over time, but without clear communication to staff about the reasons foi hieis.
multitude of data that was collected also led to confusion dbenéed to colledintake and review

data for some measures (K10 and PWI).

Implementation dallenges in the context of COVIEL9

The key challenge a@heyour job your way program implementation during the COVI crisis was
that social distancing requirements curtailed the range of actioftezgd bythe program. While staff

remained highly engaged with young peopler thephone and continued to offer them support, there

were a range of functions that the program could not provide wtadihwereunable to see young
people facdo-face.This includeda lack of ability to traasport young people to job interviews, work
healthcare or othexppointmentscancellation of workshops and engagement actiyitiegmotional
supportprovidedfaceto-face and lack of opportunity to visit young people at workotouch base

in-personwith employers The effect of this was that some staff felt that the key point of difference

betweenyour job your way and jobactivewas curtailed, as it hadeenpreciselythese kinds of
activities that madgour job your way different and more intensiv@mpared tgobactive

il suppose a bjobgctivewad dureflexsifity @ad dur tramaport and
things like that, so being able to meet the young people in a café or being able to pick
them up from home and go for a bit of drivé h a t 6asbig crarege definitely, and
having to do ever(§Ttsb7).) ng over the phoneo

In somecaseshowever some of theour job your way point of difference could stilldoffered, even
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if the full service could not:

iWe do have s tEngdloymerdFurdegos things like tophups for fuel
vouchers, to get people to and from things, Db
thereb6, because we candét say O6Okawcani f youdre
pick y@&uUI.podo

Notably,while many young people seemed to cope well with the smaller range of sufipatsne
young people, the effects of the curtailed range of supportyfoomjob your way weremoreserious.
One staff member gave the example of a young person who had beiaig seektal health support
with the help ofyour job your way staff, but his opportunitand motivatiorto attenddiminished with
alack of transport assistance:

iYes, [ we are restricted from] getting them
w h om trying to get in to have an assessment by a GP for mental health issues and
al cohol useé he came on with us just before

of weeks that we worked with him and he was kind of contemplating that change. And
so | triedto get him into a doctora GP to get that started. He missed the first
appointment and t he@T $9$%.6s just gone downhill @

The curtailed range of program activities was also a challfmgstaff workload.As your job your

way is based on an inteng amount of work with a small caseloadme staff found that when they
were unable to provide the full range of services, their workload diminished to the point where they
needed to split their time across other programs, therefore taking their fogus@wsgour job your

way:

fiThe program itself given the caseloads are so small already then taking that offline

€ itds been very diffieél 3i nfCayvIDiidbeng pr ogr am t
happened, we probably havemogramanckgavénithat needed t
situation | actually broké st af f member 6s] role up in the | a
her 50/50 betweeyour job your way and[another programpthat was (a) because there

was a business need for it and (b) [she] was becomiitg ared with the level of

wor kl oad that wasm@ST SOhere for her anymore

Breaking up staff time across other programs presents a rigifojob your way, asthere is potential
for staff not to be brought back fitime to the program, even whéreir usual workloagcaseloaédnd
full range ofyour job your way servicegeturns. This would be a viability risk for the program.
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5 Cost effectiveness analysis

This section compardke costs of achieving key outcoraerossyour job your way andjobactive
Being clientcentred and more resousitgensive,your job your way was expected to havegaeater
cost per personompared to jobactive. It was also expected that the larger investment would lead to
long-term cost savings and better outcomegyéamg people For the purposef thiscost effectiveness
analysis we consideregithieving the 26veek outcomehe key programoutcome as iprovides an
indication that the young person is likely to remain employed and, hence, achigyeatioé the
progami break the cycle abngtermunemploymentWhile as demonstrated throughout this report
a range of vocational and nencational outcomes were achieyatl of which contribute to young
peopleachieving employment andading safe, happy livemjanyare difficult to express in monetary
terms or have not been monitored across comparable employment programs, jslcitiage They
are, however, important outcomes to consider in additishea®6week outcome anthis economic
analysis.

The 26-week outicome datawas collected across all three sites for bpdlir job your way and
jobactiveclients, allowing a comparison of outcomesstsand potential saving€osts were made
available for both programsAdditional data on the cost of unemployment wasiresed from
Department of Social Services (2019).

The totalyour job your way cost over thawo-yearperiod of pilot implementatioacross the three
siteswas $1,375,774This was significantly lower than the costimiplementingobactiveacross the
threesites, $4£249,829Tablel17).

Table 17 Costs, your job your way andjobactive, July 20181 June 2020, across all three sites

your job your way jobactive

Total staff expenses $968,244 $2,861,535
Propety expenses $250,641 $1,007,559
IT eypenses $53,809 $128,670
Motor vehicle expenses $46,745 $68,109
Marketing and PR $0 $0

Direct client expenses $4,266 $3,777
Administration expenses $31,317 $31,460
Depreciation $20,036 $148,130
Other $715 $589
Total $1,375,774 $4,249,829

Sourceyourtown General ledgefThe figures are exclusive of corporate/head office overheads.
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Forty-five 26-week outcomes were achievadross the three sitdy/ your job your way clients
compared to 4%uch outcomeim jobactive?> Over the two yeargour job your way engaged with 210
andjobactiveengaged with 481 lontgrm unemploye@TUE) young peopleln addition to the TUE

15 to 2Z-yearolds,jobactiveserviced a wide range of clients across the three sidading people

older than 2 or who were noLTUE. As such, accounting for all clients, the total number efv2ék
outcomes achievebly jobactiveclients across the three sites between July 2018 and June 2020 was
334, including 41loutcomes fol. TUE young people red 293for nonLTUE andLTUE clients of all
ageg(Table18).

The financial reporting does not allow differentiat between the costs of achieving thev2éek
outcome for LTUE and nehTUE in jobactive or by age groupsHowever,understanding the total
number of 268veek outcome$334 outcomesand the total cost of the program allows us to average
the cost of a 26veek outcome ifobactive to $3,066. Similarly, the cost of a 2veek outcome in
your job your way can be calculatedt $30,573. To be noted, however, that many ofjdbactive
outcomes were achieved by RbRUE or LTUE older than 24n=293)while theyour job your way
outcomes were achieved by LTUB-24 yearolds (Table18). As the costs of ddeving an outcome

for a nonLTUE person is likely to be lower thahat of achieving an outcome for a LTUE, the current
estimation is conservative.

Stage 1 The first step of the cogiffectiveness analysis compatbe number of 26veek outcomes
achieed byyour job your way andjobactivein the scenario that both programs engaged thith
same number of clien{®=481 clients, the total number bTf UE youthjobactiveengaged with over
the two years) The ratio of 26wneek outcomes achieved by LTUES-24-yearold clients as a
proportion of commencements was calculated at 21.4%ofarjob your way and 8.5% fojobactive
(Tablel3andFigure 10).The 21.4%conversiorratio waghenappliedto thejobactivecaseload (n=481
clientsaged 5-24) to hypothesize that your job your way engaged with 481 clientsver the two
years the number of 26veek outcomes would have be&@3 (21.4% conversion ratitbmes 481
commencements)his indicates ame additional 62 outcomegould have been achievédr LTUE
young peoplecompared to the current 41 outcomes achievgdtmctive(Table19).

Table 18 Average cost per26-week outcome, your job your wayand jobactive

Outcome your job your way jobactive
26-week LTUButcome young peoplg1) 45 41
26-week outcome ¢lients older than 2Y4(2) N/A 293
Total 26week outcome(3) 45 334
TotalLTUElients (totalprogramcommencements)young 210 481
people(4)

LTUE 2&veek outcome/commencement ratifl)/ (4) 21.4% 8.5%
Total program coss) $1,375,774 $4,364,205
Average cost pe26-week outcomeg5) / (3) $30,573 $13,066
Cost for 62 additional outcomes (scenario 1) $1895,526 N/A

Sourceyourtown, General LedgeFinance Division.

22 These are 26veek outcomes for lonrterm unemployed youth (1%4-yearolds).
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Table 19 Additional outcomes and costs if your job your way angbobactive engaged with the same
number of clients(Step 1 Cost effectiveness analis)

Step 1 Cost effectiveness analysis your job your way jobactiveactual
Number of clientg1) 481 481
LTUE 26veek outcome/commencement rati(?) 21.4% 8.5%
Number of 26week outcomeg3) = (2) * (1) 103 41
Additional outcomegyour job your wayc jobactive 62 N/A
difference)(4)

Average cost per 26veek outcomeg(5) $30,573 $13,066
Cost for 62 additional outcomé€s) = (4) * (5) $1,895,526 N/A

Stage2: The second step of the analysis is to understand the value of these adéRtmrtabmes ad
how that translate® savings. At a calculated average cost of $30per8TUE 26-week outcomeit
would cost$1,895,526for your job your way to achievehe additional 62 atcomegqTable19).

The Department of Social Servicand PwC (DSS 2019) calculatée taverage lifetime welfare cost

of a Youth Allowance Otherecipientat $392,000 The average lifetime cost of the rest of the
population is $189,000 (DSS, 2)1As such, the saving generated by breaking the cydtagfterm
unemployment is valued $203,00(er personTwo scenarios are considered to calculate the savings
generated by the 62 additional outcomes at the cost @mfTable20).

Scenario 1: Clients achieve the 2&eek outcome andemain employed, no one returns to
unemployment.The 62 additional outcomes will then equate to a lifetime welfare saving of
$12,586,000Compared to the initial, upfront investment df805,526needed for clients to engage
with your job your way this eaqiates to a saving d10,690,474for only 62 additional26-week
outcomes across the three sitesr. every additional dollar invested, the return is likely tgikiold (1

to 6.6return ratio).The savings are likely toe in the reach of billion$ the investment is extrapolated
nationally forthe program to engage widl long-term unemployed youth.

Scenario 2:It may be that some clients achieve more than one outcome, for example if they lose the
job past the 26veek point and they return to the praign to then achieve another-@@ek outcome

and remain employed. A conservative assumption in this scenario is that every other person achieves
two rather than one 26eek outcome, reducing the number of additional people who break the cycle

of unemploymento 412 (62 additional 2éveek outcomes are achieved by 41 clients). In this situation

the cost to deliver thgour job your way program to these 41 clients remains the s&3h@95,526)

because the program works to deliver 62 outcém@&be saving from breaking the cycle of LTUE

for the 41 young people would be 41*$203,000=$8,323,000. Less the upfront investment of $1,895,526
results in a net saving to government of $7,237,566. The rate of return on the investment wauld be 4
(Table20).

2321 clients would achieve 2 outcomes each (42 outcomes) and 20 clients would achieve one outcome g¢agméz), o
a total of 62 outcomes across 41 clients.

24 Indeed, the additional cost per outcome for individuals achieving the outcome the second time may be lower as they would
need less intensive intervention the second time, however, to remain comsewatconsider a constant cost per outcome.
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Table 20 Additional costs and savings if your job your way andobactive engaged with the same

number of clients (Stage 2 Cost effectiveness analysis)

Step 2analysis

Number of additional outcomes 62

Cost for additimal outcomeg1) $1,895,526
Youth Allowance Other recipient average lifetime welfare ¢2pt $392,000
Rest of the population average lifetime welfare c(&t $189,000
Average lifetime cost savings from breaking the cycle of unemployfdgnt (3 (2) $203,000

Scenario 1

Number of clients breaking the cycle of LTBE 62

Total lifetime cost saving$) = (5) * (4) $12,586,000
your job your waysavings 7) = (6) (1) $10,690,474
your job your waycostto savingsratio (8) =(1): (6) 1:6.6

Sceario 2

Number of clients breaking the cycle of LTUE (9) 41

Total lifetime cost saving40)=(9)* (4) $8,323,000
your job your waysavings (11) £10)¢ (1) $6,427,474
your job your waycost to savings ratio (12) = (1}10) 144

This evaluatio utilised data collected between July 2018 and June 282(e two years sincéhe
establishment dheyour job your way pilot. It is likely that the outcomes assessed in this
evaluationare further improved, as it can take up to three years befdogmance is at a consistently

high level gourtown 2020).
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Box 4 Cost analysiskey figures

f
f
f

Average cost of 2@/eek outcomeyour job your way$30,573
Average cost of 2@/eek outcome jobactive $13,066

210 commencements and 45 ®@feek outcomes inyour job your way(21.4% conversion rate);
481commencements and 41 2feek outcomes in jobactive (8.5% conversion rate)

62 additional 26veek outcomes achieved yfour job your wayengaged with 481 clients (21.49
conversion rate), at the cost of 885,526

Youth Allowance Other recipient lifetime welfare cost $392,000; ayeiifetime cost of the rest of
the population $189,00@ saving generated by breaking the cycle of unemployment is $203,000
person ($12,586,000 for 62 people)

Scenario 1$10,690,474 saving from breaking the cycle of unemployment for 62 young penge
$6 of return for every $1 invested upfront)

Scenario 2every other client returns to unemployment shortly after having achieved thav@ék
outcome. The 62 outcomes would be achieved by 41 clients (21 clients achieve 2 outcomes, 20
achieve me outcome), with total lifetime savings of $8,323,000 for the $1,895,526 upfront investm
(over $4 return for every $1 invested upfront).
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Based on the findings of the evaluation, the following recommendations are made to retain and
strengthen thgour job your way program into the future:

1. Continue to prioritise and resource the relationshipbased practice of theyour job your way
model.

The relationshigbased practice gfour job your way is a clear strength of the model and, in the
accounts of young peopltheir family, partnersandfriends as vell asstaff, the critical factor
which meant that the program could achieve the positive outcomes iNdidbly, strong
relationships betweetlientsand staff were particularly cited as critical to the program continuing
to achieve positive outcomesrehg the challenging COVIEL9 crisis.

Forthesereasos, while time and resourcintensive, there is a very clear case for continuing to
prioritise the relationshijpased practice of thgour job your way model. The evaluation
highlighted that there weifeave key elements of the program design which enabled relationship
based practice, and therefore these program design elements should continue to be part of any
forthcomingyour job your way model and should also be considered for further resourcing in
future:

- Smaller caseloads compared to jteactivemodel.

- Intensive support.

- Skilled and 6youth friendlyd staffing within
- Staff discretion about how some program funds are spent and where services are delivered.

- Social activitiss to complement the employment focused workaafr job your way.

2. Communicate a clear account of theour job your way model and its purpose and points of
difference compared to other employment services to ataff and stakeholders.

Misunderstandingsf the your job your way mo d e | chall enged many aspec
i mpl ementati on, including appropriately acknow
managemenpractice training and resourcing; hampering collaboration efforts; and coatipli

data collection and record keeping.

For this reason, communicating a clear account oydlue job your way model and, importantly,

its purpose and points of difference compared to other employment services is critically important.
This account shdd be communicated to all stakeholdersyolr job your way, including
yourtownd ®wn staff managersstaff in related services (e.gpbactive other employment
services and agencies, staff in other service provider organisafpmishtial employersand

young peopleandtheirfamily, partners and friends

All stakeholdersshould be giverthe opportunity to ask questions or raise concerns, in order to
enable the best understanding and collaborative practice possible. The messaging may need to
differ based on each stakeholdareeds; the critical function of the messaging should be ensuring
that, from the perspective of their own interestsyour job your way, each stakeholder
understands how and wigur job your way is different to other employméservice models and

what this means for how that stakeholder needs to engage with staff and clients of the program.
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This messaging should be communicated not onlydoytowné s  ma rstkfebutshoulyl also
be embedded in roles and responsibilities velrena newyour job your way site is set up.

Improv e program governance

Improving program governaneeuldincludeclarifying reporting linesroles andesponsibilities

for all yourtown andyour job your way staff (within the context of other employmesgrvices)
Additionally, it would coverappropriate formal and ethe-job training and induction processes
for new staff, anagnsure thakach site has physical resourcing (e.g. cars, office space) which is
conducive to enabling the program atalfffto meettheir responsibilities. Where possible, physical
resources that are separate to other employment services should be prioritised.

Create and embed an &éempl oy eyourfobypar gay medalt st r at
with staffing and accountability Sructures to ensure it is thoroughly implemented.

Numer ous staff noted that 6empl oyer engagemen
within the your job your way model and that this had some impact on both the employment
opportunities available tgpoung people and the degree to whycur job your way staff could

continue to suppostour job your way clientsonce they had found a job. There was also evidence

from employers that they experienced some continuing problems with maryagingb your

way clientsin the workplace, which may have been addresseulif job your way staff had been

able to havéettercontinuing involvement witlyour job your way clientsonce they had found a

job.

For this reason, creating eanntd setnrbaetdeggwriop waint hoienr
your way model is critically important for the ongoing improvement of the program. As staff
interviews suggested that this kind of employer engagement work had been hard to maintain within

their existing roles, it is imptant to ensure that there are staffing and accountability structures to

ensure that the employer engagement work takes place. The role of educating employers about the
your job your way model might usefully be undertaken by a staff member separate t@athe s

who engage directly with young people, but the employment mentor from each site would still

need to have relationships with employers, to ensure they can enter the workplace to continue to
support young people once they have found a job.

Use all asessment toolsto measurey o u n g piadividualeptogress without pre-set
standardised goals

Young peopl e an dhowedthatfydud jpb ybue way lrlemskpreferred the
Wo r k S toghe BSKB, when evaluating the assessment tools used withThés was because
they found thaVo r k S mare riotivational, whereas the BSKB felt more like aaestyoung
people resented hisng a goal preset byyour job your way of the BSKB scores the program
wanted them to achieve

Going forward, theyour job your way program shouldhereforeconsider how all assessment
tools can be i mplemented with youngThipshauld! e i n
mean using the assessments to help young people visualise their own progress and improvement,
without being measured againgbarticular or standardised goal. This approsiaiuld be taken

with multiple tools, including not only th&/o r k S tbat alé the BSKB.

Similarly, it should be explained to young people the benefits of repeatedly collsotimg
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information, such as K10 or PWAnd the importance @ngaging with these tooés mechanisms
for tracking their progress and tailoring service activities to their needs

Consider options for simplifying and streamlining the data and record keepingequirements
for your job your way.

Staff noted that thdata andecord keeping requiremerfty your job your way were intensive

and duplicative, as the same information frequently needed to be recorded in up to four different
places that is,ESS, a dily report forjobactive ayour job your way internal spreadsheet and the

your job your way client database)

Simplifying and streamlining/our job your way0 slata and record keeping procéssand
investigating whether there are feasible options toragmtheyour job your way record keeping

from that ofjobactiveor to havejobactivedatalinked toyour job your way records(that is,to
autopopulate and avoid duplication of data collectionis therefore important, and would
significantly reduce wddoad burden on stafflt would also allow for a clearer and more
streamlined outcomes measurement process, to understand the impact of the program on young
people.

Promote theyour job your way model as a coseffective option in addressing long term yoth
unemployment noting it is likely to generat®l:6 costsaving to government in welfare payments
over the life course.
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Appendix 1 Methodology

The evaluation ofour job your way and methodology has been informed by a number of evaluation
questons. The evaluation questions are summarised below and mapped against the research methods
being used to answer each of the questions.

Table A 1 Evaluation questions and research methods

Methods

Evaluation questions

Young people (program
member) interviews
Employer interviews/
Other secondary data
Economic evaluation

2 o]
2]

> S
S S
I IS
£
g o
o S
E S
o 2
— .
O O

Service provider

interviews
interviews

What have been the
challenges and successes

establishingyour job your X
way?

What have been the

challenges and successes X

implementing your job
your way?

What activities and outputs
has your job your way X
produced or achieved?

What are the strengths of
your job your way? What is | X X X X X X
working well?

What improvements

should be made tgour job X X X X
your way?

What other

(internal/external) factors
may be affecting the
implementation of actions
and achievement  of
outcomes?

Are the intendedyour job
your way outcomes being| X X X X X X
achieved? For whom?

How hasyour job your way
contributed to | X X X X X X X
achievement of outcomes?

What, if anything, are the X X X X X
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unintended
outcomes/consequences of
your job your way?

How cost effedve isyour
job your way?

What is the cosbenefit
ratio of your job your way?
What is the total cost of the X
program? What is the $
value of outcomes?

Administrative data/client record analysis

A key part of the evaluation is the angil/ofyour job your way client record data. Thgour job your

way client dataset includes a number of output and outcome variables that are of interest to the
evaluation Table A2 Program data for analy3isThis data is used to measure outcomes for young
people and to understand for which young people the program works, and in what circumstances.

Young people engaged in the program were asked if they consented to their deidentified client records
being used for @search and evaluation purposes. Records have been analysed for all program
participantswho provided this consent during the pilot program. Administrative data comes from a
number of sources including:

9 your job your way Intake and Assessment form (see Apgix 3, includes KLO measure of
psychological distres& PWI)

1 Monthly reports per client completed by program staff on how the tailored, intensive support
was provided

1 Employment Services SystefESS) data collected as part of tjabactive program (which
included employment outcomes, financial and internship data)

The Wor kStar E
BSKB

The Work StarE Scale measures the following iten

1. Job skills and experience Jobspecific and transferable skills, qualifications, training,
volunteering, learning at wir

2. Aspiration and motivation. Wanting to work, widening scope, raising ambition, feeling
confident, being realistic.

Job-search skills Researching opportunities, applying for jobs, presenting yourself well.

4. Stability. Finances, housing, family, relatiofs$, drug and alcohol misuse.

25 ESS is the administrative data system implemented by the Department of Education, Skills and Employment as part of the
jobactive program.
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Basic skills English, literacy, numeracy, IT and using computers.

o o

Workplace and social skills Presentation, timekeeping, behavior at work, getting on with people,
working in a team.

7. Health and wellbeing Health and wellbeingstress, anxiety and depression, confidence and self
esteem.

Other program data

Analysis has also been conductedother program data, summarised below.

Table A 2 Program data for analysis
Total number of young peoplairently engaged ityour job your way
¢20Ff ydzYoSN) 2F NBFdzalfa 6So3ad RARYy QO gl yid (2

Total number of young people completgdur job your way

Total number of young people who have exitgalir job your wayprior to completion

Number of inteviews received (total at each location and per young person)

Number of workshops and workshop attendance

Interviews

The research team conducted qualitative interviews with a range of stakebbltiengour job your

way program, to gain wdepth undersinding of the program for both the process and outcomes
evaluations. Details of the interviews are included below.

Young people (progranslients)

Interviews were conducted with young people who veéemtsof theyour job your way program. In

each sitetwo cohorts of young people were includétie purpose of following more than one cohort
was to track young people participating duri
longitudinal interview process was adopted and young people hadabeiLopty to be interviewed up

to three times during the course of the evaluation, at roughigr@h intervals: near the start of their
engagement in the program (interview 1, approximatedynBonths into program), when they might
reasonably be in employent (interview 2, approximately 40 months into program), and when they
might reasonably have exited the program (interview 3, approximatelg btonths after starting the
program). The interviews were initially conducted mostly fietace but shiftd exclusively to
telephone under COVAD9 restrictions. Young people who participated in an interview were given the
choice of a double movie pass or $35 Coles/Myer gift voucher to thank and recompense them for
participating in the research.

Family, partners and friends

Family members (e.g. mainly parents, but also a grandparent and a sibling), partners and friends of
your job your way clientswere also interviewed, in order to understand their perspective on how the
program was implemented and its outcorfesparticipants.This group had the opportunity to be
interviewed once during the evaluation (during Year 2 of the evaluation), and most of their interviews
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were by telephone. Young people were asked to nominate a family member, partner or friend to be
interviewed.

Service providers

Staff relevant to theour job your way program 1 including the dual support team in each site
(Pathway Coach and Employment Mentor), Regional Managerya@amtbwn Senior Management

staff T were also interviewed for the evation.Dual support team staff and Regional Managers had

to opportunity to be interviewed up fiaur times, in line with the timing of
while Senior Management staff were interviewed once, late in the evaluation to captuantinesative

insights.A combination of facdo-face and telephone interviews were conducted, depending on timing,
preference and circumstance.

Employers

A selection of employers who had taken on a young person froyotingob your way program were

also irterviewed for the evaluatiorio understand their perspective on how well the program had
prepared young people for the workplace. Employers had the opportunity to be interviewed once during
the evaluation (during Year 2 of the evaluation) and most i@s/ivere conducted by telephoAd.
employers who tataken on gour job your way member were invitednd could then seBelectto
participate, except those wheere listed as ineligible or unsuitable for participationyloyrtown
stafffrecords

Secondary data analysis

Where benchmarking data exists in other secondary datasets (e.g. ESSldatat&PW!I data, we

used this to compare outcomesydur job your way clients with other young people. Having reliable
benchmarking data is essential to asghe impact of an intervention. Data collected fijotractive

clients provided essential evidence to assess the impaaiuofjob your way, as it allowed the

comparison of the outcomes of young people in the program to those ofooidpezrm unemployed

young people that is, what would have happened had the intervention not been in pR\4).

population level data was useful to benchmark change young peopl eds- well be
assessed mental health was benchmarked agacwtort of young pgde aged 15 to 24 from the

Household, Income and Labour Dynamics in Australia (HILDA) survey.

Outcome eligibility criteria

The following eligibility criteria was applied to the calculationptdicement and outcome conversion
rates:

1. If there are multipleplc ement s for a job seeker that are t
outcome start date, only the first placement is counted and the succeeding placements are removed
from the denominator. This rule applies to all conversion rates.

2. If the employmentease date is known and is less than 21 dhgsi§ 3 weeks) from the outcome
start date, the placement is removed from the denominator fortieeldoutcome conversion.

3. If the end of the reporting datthét is 30 June 2020) is less than 21 dapaf(s, 3 weeks) from
the outcome start date, the placement is removed from the denominator fenele& dutcome
conversion.
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4. If the employment cease date is known and less than 56ttayss(8 weeks) from the outcome
start date, the placement is remottexin the denominator for the 42eek outcome conversion.

5. If the end of the reporting datthét is 30 June 2020) is less than 56 dapat(is 8 weeks) from
the outcome start date, the placement is removed from the denominator fomteekl@utcome
conversion.

6. If the placement is not claimed OR not eligible for thenEE2k outcome, then the placement is not
eligible for the 26ieek outcome.

7. All 12-week claimed outcomes are eligible for&6ek outcomes unless there is less than 182
days that is 26 wesks) between the employment cease date OR end of the reportinthdai (
30 June 2020) and the outcome start date.

8. If the 4/12/26week outcome is 'still tracking' at the end of the reporting petiat (s 30 June
2020), it is not eligible as thisilvfall outside of the reporting period.

9. Placements with unknown employment cease dates are assumed to be eligible.

Economic analysis

A costeffectiveness analysis was conducted, comparingdbeof achieving the 2&eek outcomes
for long-termunemploye (LTUE) young people aged 23l in your job your way andjobactive As
jobactive data comprises outcomes and costslimts of all ages, both LTUE and nbUE, an
average cost per 28eek outcomés a conservative estimate of the cost per LTUBN2@koutcome
This is due to the likelihood afients who are older or ndalT UE needing less support to achieve the
26-week outcome.

It is likely that a client achieves more than oneax@&k outcome, in which catiee number obutcomes

does not equate tihe number of people breaking the cycle of unemployment. For this reason, an
alternative scenario wasketched, to estimate additional costs and savings from having every other
client achievewo outcomesthat isthey lose their job after they achieved #teweek outcome, return

to the program and achieve a®@6ek outcome again, then remain employed).

The average lifetime costs of welfare for Youth Allowance Other recipients and all other population
from the Department of Social Services (DSS 2019) was tasestimate potential savings.

Limitations

Limitations of the data and analysis in this report include the following:

1 The Employment Services System (ESS) is a governg@rdrated administrative dataset that is
primarily used to measure service deliv@erformance and to inform operational and strategic
directions. The data set may be used for evaluation purposes. However, assumptions were made
and business counting rules were adjusted to correspond to the methodology parameters of the
your job your way evaluation; therefore enabling direct comparisons betyadmctive angour
job your way to be drawn from the data set. One example of an assumption is that if a job
placement does not have a known employment cease date, then it is assumed th&byheeamp
is continuing and therefore eligible for an employment outcome. The reason for this assumption is
that ESS data does not record job placement end dates. One example of an adjusted counting rule
is that if there are multiple placements for a jobkeeehat are tracking from the original
pl acementds outcome start dat e, then only t
placements are removed from the eligibility denominator. The reason for this adjusted counting
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rule is to be able to trackte or i gi nal pl acement O sveggouc@mes s sSi on
and so as not to dilute the conversion rates.there are inherent challenges in converting
governmengenerated datahat is ESS data) for evaluation purposesution must be exesed
whenmaking comparisons between the data presented in this evaluatippbantvedata that

are published by the government or other service providers.

The primary purposes of WorkSEarand BKSB structured within theur job your way program

have een as comprehensive, evideiesed assessment tools which identify strengths and

barriers to workforce participation and influence program service delivery. The Wdtk&tar

validated outcomes measure which is completed online, collaboratively withuhg person by

discussing each area and referring toMlekStaE 6 scal esd. There is not a
within the WorkSt&E readings and while the data is reported based on professional and individual
service user judgement, it may be largetyfil uenced by t hassesgment.t i ci p a
Therefore, their reading ma y be a represent a
circumstances which may differ to that of the worker. Literacy and numeracy assessments are
conducted online via BKSBnd are designed to be sdifected with interactive development

resources. Factors which may have influenced participation and therefore data could include:
motivation, different learning styles and environment, or previous learning experiences.
Consideation shouldthereforebe taken in relation to the reliability of both thérkStaE and

BKSB data, and the regularityith which this data was collected.

Limitations of the qualitative data include that young people who were more engaged with the
your job your way program were more likely to participate in intervietss inherently provided

less opportunity to understand the experiences of those who disengaged with the program, which
potentially included any young people who had a very poor experidriceroaddition, other
limitations of the qualitative data are that a family member, partner or friend was not interviewed
for every young person who participated and tiaitall employers were asked to be part of an
interview,sothosewho were inelighle, those who were excludedyogurtown as beinginsuitable

and those who chose not to be intervieweay have had different views to those wilere
interviewed Taken together, these limitations suggest that the views represented in the report are
thoseof the stakeholders who were most engaged with the progradthat the report uncovers

less information about why others may have disengaged.
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Appendix 2 Outcomes and indicators framework

Table A 3 Outcomes and indicators framewark

Domains Outcomes Indicators/outputs Data collection methods Comparative data available
Engagement YP is engaged with program Attendance Admin data: ESS N/A
SP interview
YP interview
YP maintains engagement Level of engagement YP interview N/A
SP interiew
YP engaged with PC & EM Relationship with PC and EM YP interview N/A
SP interview
Increased motivation Level of motivation YP interview N/A
SP interview
YP is satisfied with program Satisfaction with SP, quality of  YPinterview N/A

service, help received

YP referred to other sources of Satisfaction with information on YP interview
support other support services available SP interview
to them
YP demonstrates help seeking Demonstrated help seeking YP interview N/A
behaviour behaviour
Jobready YP has the skillsto do the jobthey { { Af f & f S@St T ¢ Admin data: Workstat N/A
seek YP interview
SP interview
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Domains Outcomes Indicators/outputs Data collection methods Comparative data available
YP is able to look for a job Workst N & 02 NB Admin data: Workstat N/A
YP interview
YP is ready to look for a job YP has resume Admin data: Workstat N/A

YP has referees lined up

YP has completed job search
program/employability progam
N &02NJ

’

22 N] &0l

YP interview

YP can effectively aech for their goal

22N] adl N a02NJ

Admin data: Workstat, intake

Workstam benchmarks

job data
YP interview
SP interview

YP is motivated to work 2 2N] aidl N & 02 NJ Admin data: Workstat N/A
YP interview

YP has job goal 22NJ] aidl N &a02 NJ Admin data: Workstat N/A
YP interview
Family, partners and friends
interview

YP has achievable job goal YP has completed skills analysi¢ Admin data: Workstar, N/A
SP interview

YP has basic skills 2 2NJ] aidl N & 02 NJ Admin data: Workstat N/A

YP understands workplace ptaes 22N)] adl N & 02 NJ Admin data: Workstat N/A

YP interview

SP interview
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Outcomes Indicators/outputs Data collection methods Comparative data available

Nonvocational barrierstoworkare 2 2 NJ & G I Nk & O2 NJ Admin data: Workstat, intake  N/A
removed/managed data

YP interview
SP interview

Family, partners and friends
interviews

Improved sekesteem PWt2 2 NJ ad N &O Admin data: Workstatr; PWI

intake and review data PWINational data

YP interviewsFamily, partners
and friends interview

Improved mental health Kesslerl0 Psychological Distres Admin data: intakeand review Household, Income, and
Scale data Labour Dynamics in Australi

Family, partners and friends (HILDA) Survey

interview

Improved health and wellbeing t2LX 22NJ adl Nk Admindata: intake data, PWI National data
review data Workstam

YP interviewFamily, partners
and friends interview

Employment

YP gains employment Employment outcomes Admin dataESS DESHobactivedata

YP maintains employment Employment outcomes at-, 12, Admin data: ESS DESHbbactivedata
26-weeks

YP has improved employment and  Perception of opportunities YP interviewSP interview N/A

other life opportunities Family, partners and friends

interviews
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Domains Outcomes Indicators/outputs Data collection methods Comparative data available
Employer Improved attitudes to LTUE YP Perceptions of LTUE YP Employer interview N/A
outcomes SP interview
Increased awareness gbur job your  Level of awareness Employer interview N/A
way SP interview
Increased support ofour job your Likelihood to employ another Employer interview N/A
way LTUE YP SP interview
Increased knowledge of issues facin¢ Level oknowledge and Employer inteview N/A
LTUE YP, their strengths & challenge awareness SP interview
Increased commitment to LTUE YP  Likelihood to recommend LTUE Employer interview N/A
to other employers SP interview
Satisfaction with the YP employed  Level of satisfaction Employer interview N/A
SP interview
Program Postive relationships develop Nature ofrelationships between Employer interview N/A
outcomes between EM and employers EM and employers SP interview
Employers and community engage  Level of engagement Employer interview N/A

with the program

SP interview

Note: YP: yaing people; LTUE: long term unemploydRC: pathwaysoach; EM: employment mentdP: service provider: ESE: Department oEducation, Skills and Employment

ESS:Employment Services SystenPWI: Personal Wellbeing Index; K10: Kessler Score
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your job your way Intake and Assessment form

To be completed by the Participant with Pathways Mentor / Employment Coach at the Initial
Appointment Interview and in conjunction with the your job your way Procedure.

Date /] USID:
Full Name
Date of Birth / /
i Female
Gender N Male

A Other (please specify)
A | do not wish to disclose

Mobile Number

Email

Do you have regular
access to reliable
technology?

Smart Phone | EEGEGEGN

5 5 51 51 5

85










































